  Porterville College
Budget Committee Minutes
August 26, 2011


Present:  Ann Beheler, Chris Craig, Rhonda Dickey, Antonia Ecung, Rod Frese, Baldomero Garcia, Richard Goode, Virginia Gurrola, Bill Henry, Jeff Keele, Buzz Piersol, Chris Vanni, Ann Marie Wagstaff
Absent:   Steve Schultz, Classified Representative (vacant), Student Representative (vacant)

I. Call to Order – 8:30 LRC 405   

II. Approval of Agenda – Approved

III. Approval of Minutes –  Approved minutes 5/24/11, 6/14/11, 6/28/11  

IV. CLC Report 
A. Take to 8/29/11 CLC, the Budget Committee’s Proposal to Revise the Program Review Process.  

Purpose: To ensure that when the budget committee receives budget requests to prioritize, these requests are in alignment with program reviews, the college strategic and educational plans, and have received CLC’s approval.

Change in Process: Budget requests should go through Division Chairs to Deans to Vice President before it is submitted to the Strategic Planning Committee, the CLC, and ultimately the Budget Committee.

Budget Committee would like to make a recommendation that we revise the Program Review Process to include a review by the appropriate Dean and/or Vice President to ensure alignment of specific content and budget requests with College Strategic plan & Ed Master Plan. This review will serve to assist the Budget Committee in validating that budget requests appropriately support college strategic plans.  Proposed process flow as follows:

Division Chair/Budget Manager – Initial write up
	
	       Dean – approval of specific content & alignment with strategic plan

	Vice President - approval of specific content & alignment with strategic plan

	Strategic Planning Committee – approval of components meeting rubric

	College Learning Council – approval of Program Review

	Budget Committee - to prioritize budget requests
		
		(Technology Services prioritizes technology requests)
		
B. Take to CLC the Budget Planning Calendar for approval.

V. Technology Requests Form
Add technology requests to the Program Review form instead of having a separate form.

VI. District Proforma Discussion
Based on District Budget Strategy, what can we expect in the next 5 years?  District wants to use reserves to cover short-falls.  We need District Proforma that shows reserves building.
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VII. Other
A. Structure of budget committee internally:
· Dr. Frese will create future budget committee agendas.  Send agenda items to him.
· Annette will continue budget meeting minutes.
· Need one student representative and one classified representative. 
B. Schedule Budget Open Forum to present Current Year Adopted Budget for Thursday, September 29, 2011 at Noon and at 3:00 in SCCR.
C. Schedule Budget presentation to ASPC class.

VIII. Future Agenda Items
Internal Campus allocation Model/Out-Sourced Monies held by campus units:









Next Meeting:  September 9, 2011   8:30-10:30 AM	Lib 405  


