Porterville College

Budget Committee Minutes
Sept 14, 2010
Present  Donna Berry, Ann Marie Wagstaff ,Ann Beheler, Chris Craig, Richard Goode, Bill Henry, Antonia Ecung, Baldomero Garcia, Virginia Gurrola, Chris Vanni, Antonio Medina (Student Rep)
Absent:  Carol Wilkins (Ret)
Visitors:  Maria Roman, Susan LaLaBell
I. Call to Order – 8:05 Lib 405

II. Approval of Agenda – Approved 
III. Approval of Minutes – 9/7/2010 Approved with Corrections
IV. Membership
Meeting time beginning Spring, 2011 Semester will be 2nd & 4th Tuesday 12:45—2:30PM Curriculum begins at 2:45PM on same days.  
ASPC has assigned a student Rep to Budget Committee – Antonio Medina who was introduced.  Discussion regarding the composition of the committee members and the representation from each constituent group ensued.  The need to have continuity with our membership was discussed, but it still needs to be determined how  replacement of Carol Wilkins will be determined.  Not sure if she represented faculty, categorical programs, or disabled students.  Deferred to next meeting to look for documentation from past meetings regarding membership.  We also need to review our committee charge.

V. Sustainability


Presentations were given regarding sustainability within the DSPS Program and Computer Commons areas.  

1.) DSPS program had their budget reduced significantly in 2009-10 and an additional reduction for 2010-11, however, the need for specific services, provided by the DSPS program continue.  Currently we have 2 basic skills students on our campus who require Sign Language Interrupters, which was not included in their budget.  Discussion ensued regarding the distinction of what services are considered mandatory and required by law and what services are considered guidelines.  The budget committee requested that a matrix be prepared indicating what reasonable accommodations are required vs. guidelines along with supporting documentation for requirements by law.  Ann Beheler offered to assist Susan in coming up with the matrix.  Also discussed what other Community Colleges are doing in these tough budget times, Susan will explore.  Discussion ensued regarding what technology could be used as an alternative to actual sign languages interrupters who are expensive and difficult to find/hire.  The estimated cost for interrupters of $176k could purchase a lot of one time technology, such as UBO equipment, and could be used by many students in future years.  Currently, the DSPS program is providing Sign Language interrupter services through Fox, an independent contractor, but current budget will not sustain the cost.  Presentation attached.
2.) Discussion and presentation of facts regarding the hours of the Computer Commons and students waiting for services ensued.  Discussion included cost of an additional 19hr employee of approximately $25K to extend hours of operation and days of week.  Concern regarding adding additional on-going costs was raised.  It was determined that we need to identify the anticipated use of our carryover for one time projects and on-going costs.  It was determined, by consensus, that a recommendation be made to CLC regarding the hiring of a 19 hr position for the computer commons.
3.) IT identified that a backbone switch in the AC building that supports the entire campus, was aging (7 yrs old) and no longer had warranty coverage.  The campus would be down for 24-48 hours to get a replacement if the switch went out.  The cost of the switch is $84K – a one-time cost.  It was determined that budget committee and CLC had previously authorized the use of carryover for emergency computer equipment purchases.
VI. Budget Process

A. Zero Based Budgeting

B. Accreditation

Discussion to update the Proforma Carryover Schedule to identify uses of carryover for next several years.
