Porterville College

Budget Committee Minutes
March 8, 2011
Present   Donna Berry, Ann Marie Wagstaff, Chris Craig, Rhonda Dickey, Antonia Ecung, Richard Goode, Michelle Hart, Russell Fletcher (student Rep), Chris Vanni
Absent Ann Beheler, Baldomero Garcia, Virginia Gurrola, Bill Henry, Steve Schultz,  
I. Call to Order – 12:53 Lib 405
II. Approval of Agenda - Add to OTHER:  A Challenge or Something Positive to discuss at each Budget Meeting.


Action:  Rhonda Dickey 1st moved / Chris Craig 2nd       
III. Approval of Minutes – Approved with corrections.  
IV. CLC Report – No new information
V. BAM II Evaluation Report -  Dr. Carlson’s email sent to T. Burke for discussion in Consultation Cabinet (attached to 2/22/11 Budget Committee Minutes).   Cerro Coso’s feedback (attached) is focused on three areas of concerns:  Not in favor of the use of an external consultant; against District Office carryover; and deviation from the Budget Allocation Model.  Other than these concerns, Cerro Coso feels feedback to recommendations of the evaluation reports were on a whole positive.  We have not received Bakersfield’s feedback to recommendations.
It was also discussed that we should invite our Trustee to an open forum, presentation, briefing, community or special meeting to help in understanding BAM and our feedback to recommendations.  However, the time to do this was when we were requesting feedback.  
VI.  Budget Update Reports 
A. State Level (handout)   
Proposals at the state level include $400M (-6.39%) reduction in unrestricted apportionment; $110M  apportionment offset funding with workload reduction; $10 increase in student enrollment fees (from $26/unit to $36/unit); No reduction or restoration to Categorical funding; Apportionment deferral of $129M.  Total impact to KCCD -$5,160,000 net apportionment, -2,514 full-time equivalent students
B. T. Burke 3 budget Scenarios (handouts)
· Scenario #1 (best case scenario) - $400 Million Reduction Temporary Taxes Extended
· Scenario #2 Tax package fails and Prop 98 is funded at minimum

· Scenario #3 Tax package fails and Prop 98 is suspended

C. District Match from Reserves

· The “million dollar match” from the District is now a one-year only agreement.  Colleges were under the impression this was to be a three-year agreement.

· 2010-11 PC Budget plan was based on the use of approximately ½ of the district “million dollar match.”  PC’s budgeted allocations were reduced by 10% (KCCD plan), but when the college budgeted our expenses, they exceeded our revenues by $1.2M, utilizing $600K college carryover and $600K district match to balance.
· The District has now required the campuses to set aside funds from our carryover to support SRID projects.  Porterville’s share is ~$1 million.  The District match is 4/1.  
