Porterville College

Budget Committee Minutes
September 8, 2009

Present:   
Ann Beheler, Donna Berry, Chris Craig, Antonia Ecung, Virginia Gurrola, Ann Marie Wagstaff
Absent:
Baldomero Garcia, Richard Goode, Bill Henry, Chris Vanni, Carol Wilkins
Guest:
Dr. Rosa Carlson
I. Call to Order  8:10 a.m. L-405
II. Approval of Minutes – No minutes approved.
III. Allocation Module Evaluation:
Chancellor intends to bring back Allocation Evaluation Task Force (discussed in Chancellor’s Consultation).  Chancellor wants District Office to have carryover and if colleges have carryover, they will not get stabilization.  Senate has concerns that there is not adequate representation from each of the areas from the college level (Faculty, Classified, Admin/budget).
IV. Adopted Budget 2009-10:
Handout: CLC presentation of 2009-10 Adopted Budget variances from the Tentative Budget.  
Questions from faculty regarding the CSEA position layoffs. Rosa explained what happened from 7/09 BOT meeting and 10 days Administration had to make 5% budget reduction decisions.  Admin. Council used the Budget Committee brainstorming list and attempted to have minimal employee impacts:  The colleges also had three targets in the preparation of the 2009-10 Adopted Budget – 1. Live within our college allocation; 2. Stay within a college 50% Law target; 3. Reduce ongoing costs 5% from 2008-09 budget.  The reduction included:  1. Unfunded vacant positions; 2:  Eliminated equipment, travel and advertisement; 3:  Shortened number of months on positions directly related to working with students.  
Rosa, VPs and Deans will be meeting with each division to discuss Program Reviews, cost analysis, and planning for their future in a comprehensive community college.  Division need to potentially be prepared to future funding reductions; which may require program changes.

General discussion on what other CC & K-12 are doing.

V. Carryover:  
Handout:  2008-09 Tentative Carryover Calculation

What contributed to carryover in 2008-09 – vacant position impacts (1/2 VP; 1/2 M&O manager; 1/2 Dan Boone, 1 John Roan; Tech equipment funding not used) CDC subsidy.
VI. Potential Midyear Reductions:  Porterville College has $600,000 of unfunded ongoing funds set aside for midyear cuts.
Categorical Funding Reductions:  We have always used categorical funding separate but now we may need to use general funding for categorical programs such as Assessment.  
Need to Change the way we do business/do things differently.  Also need to educate all of each area (i.e., faculty, student services, administrative services).
Next Meeting:  September 22, 2009     8:00 – 10:00 am
   L-405
