Porterville College

Budget Committee Minutes
April 6, 2010
Present  Donna Berry, Ann Marie Wagstaff ,Ann Beheler, Chris Craig, Richard Goode, Bill Henry, Antonia Ecung, Chris Vanni
Absent:  Carol Wilkins, Baldomero Garcia, Virginia Gurrola
I. Call to Order – 8:15 Lib 405
II. Approval of Agenda - Approved
III. Approval of Minutes – Approved 3/23/10
IV. Budget Calendar/Budget Worksheet
Discussion ensued regarding including temporary labor for adjunct, overload and intersession on the budget worksheet and/or in the totals.  The schedule for the upcoming semester guides the dollars to be spent for adjunct, etc not the division chairs individually; therefore, it was determined that we would remove adjunct, intersession, and overload (1310, 1320, 1330) from the worksheet, but continue to have other temp labor, such as students, prof. experts, etc.
V. Working session to prepare Power Point Presentation
Handouts:  Previous notes on Power Point from email 2/14/2010 from Virginia Gurrola.
Determined who would be presenting each section and requested that they work individually to prepare their slides.  Donna to send an overall outline form to Chris C. to set up the powerpoint presentation format and committee members to send their slides to Chris.  Next meeting will be to finalize the presentation and review with Rosa for final input before the first presentation to CLC on April 19th.
.
VI. Update on BAM Evaluation Committee
Ann Marie reported that the BAM evaluation committee has developed a list of eight items that they will focus on:
District Office Carryover

Enhanced Stakeholder Communication, Understanding, and Input into Model Components

Overcap 

Strategic Initiative Process

Structural Cost Differences
Regulatory Charge Back Allocations

Line Item for Minimum Reserves

Stabilization 

