Porterville College

Budget Committee Minutes
June 15, 2009

Present:   Donna Berry, Chris Craig, Baldomero Garcia, Richard Goode, Ann Marie Wagstaff, Chris Vanni, Ann Beheler, Antonia Ecung, Virginia Gurrola, Bill Henry
Absent:   Carol Wilkins
I. Call to Order  10:35 a.m.
II. Approval of Minutes – Approved May 4 and May 21, 2009.
III. June 2, 2009 Brainstorming List:  
a. CLC has officially approved funding from reserve using approximately $600,000 for 08/09.

b. Need recommendations to present to CLC on vacant positions.
· The 26% Department III position is no longer vacant, but we now have a 100% Administrative Secretary position vacant.  
· Approximate savings between the Skilled Craftsworker and Maintenance Manager is $120,000.
· Discussed Security options:  Option one would be to have 2 part-time paid out of the parking fund and one part-time paid out of the general fund.  Option two would be one part-time and full-time manager.  Two part-time positions will not cost more than the professional expert positions.  Three part-time positions will cost more but we will have full security coverage.  We have asked CLC if we can get an extension thru summer school for the professional expert position. 
· Computer Lab Position.  Need to look into how many students use the lab in the evenings and research the affect on students if hours are cut.  Discussed possibly hiring a temp to give us time to find out if there is a detrimental impact on students but CSEA may not go with this if we have layoffs.  Leave funding in budget until peak hours are looked into.
IV. Categorical positions/programs average cut is 48% overall and not within each program.  This includes EOPS, CARE, DSPS, Matriculation and CalWorks.  Looking at cutting more out of the larger programs and less out of EOPS and DSPS.  Some programs may even go away.  A question arose whether CalWorks was exempt.  District will fund 50% shortfall reduction thru reserve and college to look thru 09/10 with college categorical reserve to cover the other 50%.  Need to look at impact.  We are still $665,000 shortfall not including 50% categorical.
V. We need to look to the future what we will look like in support of the core mission:  Basic Skills, Transfer, CTE, Degree Applicable Leading to Transfer/Certificate and Living Skills.
VI. Look at positions where there are no students to reduce work days/hours (12 months to 10 months).  This will need to be negotiated with CSEA.  This could cause a District wide bump.  A shift in hours requires a 30-day notice.  
VII. Budget Committee to make recommendation to CLC to freeze discretionary funding with the exception of contracts to 08/09 level (approx $50,000).  Also recommend to CLC to freeze vacant positions and not include funding in 09/10 (approx. $120,000-$150,000) with the exception of the Computer Lab position until further research is done on the impact to students.  Recommend that the balance come from reserves.  Present brain storming list to CLC with Board’s direction on support of core mission.
VIII. We need to create a timeline at the next budget meeting for further reductions for 2010/11 possibly by December ’08.
Next Meeting:  July 1, 2009     2:00 – 4:00 pm
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