Porterville College

Budget Committee Minutes
May 4, 2009
Present:  Ann Beheler, Antonia Ecung, Richard Goode, Virginia Gurrola, Bill Henry, Chris Vanni, Ann Marie Wagstaff, Carol Wilkins
Absent:  Chris Craig, Baldomero Garcia

I. Call to Order  2:35
II. Approval of Minutes – Approved April 20 and April 21, 2009
III. Approval of Agenda – Approved with addition of Item # VII. Other as standing item.
IV. 2009-10 Budget Development Update – Discussed receiving budget worksheets from some budget managers but not all.  Will remind budget manager about the worksheet at CLC.   Working on budget reduction worksheet and salary development.   
V. 2009-10 Budget Shortfall Worksheet
Handouts:  Budget Shortfall worksheet dated 4/27/09 and approved by CLC on 4/27/09:  
· We need to identify 1.5 million in column 4 (future revenue/expenditure changes)

· Change wording on enrollment management

· 4-10 hour days for Summer

· Pool – SRID $

· Add $50k Scheduled Maintenance
VI. Review of overall college Programs & Departments – It was discussed that we need data informed decisions not data driven.
VII. Other 
· Data needed to provide support for making informed decisions on budget cut potentials (see attached worksheet)
· Finding ______ - online courses
· Campus involvement
· Working on ODS Report with District office programmers and M. Carley
· Need action plans with deadlines to accomplish tasks

· Next meeting identify what is available on ODS report started
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Future Agenda Items:

Video Operations Center Equipment


RN Program 2010-11

Process for Special Funds Requests

One Time Fund Projects

Budget Committee Charge
Next Meeting:  May 19, 2009     2:30 – 4PM     SM-124
