Porterville College

Budget Committee Minutes
May 21, 2009

Present:   Donna Berry, Richard Goode, Ann Marie Wagstaff, Chris Vanni, Ann Beheler, Chris Craig, Baldomero Garcia, 
Absent:  Antonia Ecung, Virginia Gurrola, Bill Henry, Carol Wilkins
I. Call to Order  9:10 a.m.
II. 2009-10 Budget Shortfall
Handouts:  2009-10 Tentative Budget Summary and Budget Request Worksheets: 
Discussed being over budgeted $600,000.  This includes the .68% faculty rate increase but doesn’t include the 1.44% rate increase for classified because CSEA is still in negotiation (estimate $400,000 in salary and benefits increases and $200,000 in requests).
Categorical funding looking at 50% cut.  We are losing the LISTO program and had to put positions back in General Fund.
Ending Title V Grant.  Will we have to absorb $119,000 overload or will it fall under the Grant?  We will not be using Plato and have removed it from the budget.  
Discussed if there were contracts that we can cut.  Etudes ($16,000) was mentioned and to use Moodle which is free and connects to BANNER.
Look at not filling vacant positions.  Skilled Craftworker/Electrician, DAIII (26%) and Part-time Computer Lab were mentioned.  Maintenance Manager salary not included in budget summary.  Reducing Adjunct will hurt FTES.
Increase revenue, i.e., MAA (Anja), community courses to credit courses.
We need to cut where we can, i.e. travel (athletic tournaments vs. athletic games).

Summary of what we need to do:

a. Get requests back to deans/directors to look at reduction

b. Identify and justify details on all requests

c. Need to see Actuals
d. Look at 12 month classified positions to see if they are needed for entire 12 months (Learning Center, Library).  Think about split shifts
e. Think about unpaid furloughs

Next Meeting:  June 2, 2009     9:00 – 10:30 am     SM-125
