Porterville College

Budget Committee Minutes
April 7, 2009

Present:   Donna Berry, Chris Craig, Richard Goode, Ann Marie Wagstaff, Chris Vanni, Baldomero Garcia, Ann Beheler, Bill Henry, Antonia Ecung, Virginia Gurrola
Absent:  Carol Wilkins
I. Call to Order  2:33
II. Approval of Minutes - Approved
III. Approval of Agenda – Approved with addition of 2 items to Future Agenda Items
IV. 2009-10 Budget Shortfall
Handouts:  E-mail from Tom Burke dated 4/1/09 re:  09-10 Budget shortfall; Plan B – Reductions Brainstorming 11/12/08
Discussed the 2009-10 budget shortfall email and request to provide worksheet identifying how PC can meet the request for a 10% reduction.  It was explained that the 10% could include revenue increases, expenditure reductions, or discretionary carryover.  It was noted that Tom had suggested that use of college carryover might be something similar to the BOT plan to subsidize 50% of the shortfall with reserves (carryover for the colleges).  There was also a question regarding the BOT decision to fund only 50% of the shortfall from the reserves.  Since that is a decision that is not in the control of the college budget committee, it was decided that this discussion would be better suited in Chancellor’s Consultation.  The committee began brainstorming additional items and developed the Plan B – Reduction Brainstorming  4/7/09.  It was also determined that an Open Forum be held; so all college constituents be aware of budget shortfall and contribute to the discussion.  A meeting was scheduled prior to the open forum to discuss the agenda at the open forum.
Next Meeting:  April 15, 2009     -9– 10am     AC-108
