Porterville College

Budget Committee Minutes
April 21, 2009

Present:   Donna Berry, Richard Goode, Ann Marie Wagstaff, Chris Vanni, Ann Beheler, Bill Henry, Antonia Ecung, Virginia Gurrola, Chris Craig, Baldomero Garcia, Carol Wilkins
Absent:  
I. Call to Order  2:35
II. 2009-10 Budget Shortfall
Handouts:  Draft 2009-10 Budget Shortfall worksheet dated 4/20/09 with notes from CLC meeting; 
Discussed the 2009-10 Shortfall worksheet presented at CLC on 4/20/09. Discussed revenue increases, but determined dollar values would not be identified until we had the opportunity to research.  Cost Increase section should be listed next, identifying the areas in which the college would incur additional costs in the subsequent year, which included those normal increases such as, step, column, rate increases for faculty and classified (.68% and 1.44% respectively).  Additionally, list those items which would generate cost increases as a result of district decisions such as, utility increase for summer hours 4-9hr + 1-4hr Friday and Child Development costs exceeding revenue. The committee determined that a line item for classified staffing should be put on the cost increases for a classified position such as additional security needs.  The RN program was discussed and it was determined that the only way the college could support the program was with DO support such as Strategic Initiative funds.  As cost reductions were being discussed, it was determined that we could only identify small items.  Discussions continuously came back to sustainability of the college.  Ultimately, the committee determined to provide a statement that indicated that PC was at our minimum sustainable level of funding for current programs, taking into consideration on-going future cost increases.  PC needs to maintain a consistent sustainable allocation to be maintained by DO stability.
Discussions regarding the RN Program included the concern that the FTES Revenue generation was for only 20FTES per year, which equates to a $90K allocation (when funded) to offset a $500K program.  Another concern raised was the available space on campus for growth of the program since the Allied Health Bond would not go out to voters until Nov, 2010 and if approved, the building would not be completed until 2012.  Need to clarify if current expected swing space for the skills lab in PT and the current classroom in HC would be sufficient for growth.  The committee determined that PC could not support the RN program with the funding from Strategic Initiative funding or DO support of costs.  If PC had to support the costs, what programs would we cut to “free up expenditure funding”?  Need to confirm the soft funding sources from SVDH & the Delano Medical Center.  We know there is community support and need for RN’s across the state.  Additionally, we discussed the proposed budget presented in CLC and made the determination that it needed to be evaluated for “True minimum Need”.
It was also discussed that the Parking Lot Paving project that had been initiated by the PC Foundation.  The original intent of the cost split was to be 1/3 PCF; 1/3 PC Parking Fund; 1/3 District Office.  The district office identified PC SRID funds for their portion.  Recently there had been a legal determination prepared regarding the criteria for use of SRID funds.  The legal determination indicated that SRID funds could only be used from projects that had been funded by Measure G bond funds (ie:  Library, SM remodel, Wellness Center).  A list of projects funded through SRID was identified and direction was given by the CFO to charge the colleges each back for 50% of the project costs and 50% would be funded by DO reserves.  PC was directed to take $230K out of our carryover to replenish the SRID fund.  The majority of PCs chargeback were parking lot funds.  Rosa intends to discuss with T. Burke for determination.
Proposal for 100% Public Safety coverage on campus was discussed.  The committee discussed the need for 100% security, but CSEA needs to look at the list of vacant positions to determine what our current needs are.  Security (19hr position should be added to the list)
	
	Targeted Reduction
	 $ 1,499,513.10 
	 = 10% of 2008-09 Budgeted Expenditure levels excluding DO chargebacks 

	
	
	
	
	

	Priority
	Describe Planned Action
	 Revenue Change $ Inc./(Dec) 
	 Expenditure Change $ Inc/(Dec) 
	 Allocation of College Carryover $ 

	 
	 Revenue Increases 
	 
	 
	 

	2
	 Increase Rental of Stadium 
	 
	 
	 

	3
	 Rellocate swap meet to 5 acre area to accommodate parking for Stadium on weekends 
	 
	 
	 

	3
	 Rental of Land for Cell or Wireless Tower 
	 
	 
	 

	1
	 MAA Growth $ Incentives for participation 
	 
	 
	 

	1
	 Community Service Classes (Yoga, ScrapBooking, Office Prod, etc) 
	 
	 
	 

	1
	 Increase Use of Facilities to community organizations 
	 
	 
	 

	1
	 Contract Ed - Fire Dept, Sheltered Workshop, Prisons 
	 
	 
	 

	2
	 Field Trip - Cultural Experiences (Themes) 
	 
	 
	 

	3
	Summer Camps/College for Kids
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 Cost Increases 
	 
	 
	 

	1
	 Utility increases for Summer 4-9hr / 1-4hr days 
	 
	 $             25,000.00 
	 

	1
	 Full year impact of vacant positions filled 
	 
	 $             85,000.00 
	 

	1
	 2009-10 Salary Step & column adjustments 
	 
	 $           100,000.00 
	 

	1
	Classified Salary Increase
	 
	 $             20,000.00 
	 

	1
	Faculty Salary Increase
	 
	 $             37,000.00 
	 

	1
	Adjunct/Overload Salary Increase
	 
	 
	 

	2
	Classified Staffing need
	 
	 $             40,000.00 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	PC has determined that the 2008-2009 Allocation is the minimum allocation necessary to keep current programs at a sustainable level—particularly when future on-going cost increases are taken into consideration. PC requires a minimum consistent allocation from the district in order to remain sustainable.
	 
	 
	 

	 
	 
	 
	 
	 

	 
	RN program funded through District
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Cost Reductions
	 
	 
	 

	1
	 Remove Pool (first year cost $60K) 
	 
	 $            (20,000.00)
	 

	1
	 One Time expense of Campus Sign 
	 
	 $            (25,000.00)
	 

	1
	 Defer filling replacement positions 
	 
	 
	 

	1
	 Evaluate copying machine configuration and alternate methods to reduce copying 
	 
	 
	 

	1
	 Shutdown electric devices when not in use 
	 
	 
	 

	2
	 Electricty reduction by shifting 2 weeks of winter break to beginning of Fall semester 
	 
	 
	 

	2
	 Golden Parachute Incentive for early retirement 
	 
	 
	 

	1
	 Child Development subsidy comes from DO reserves 
	 
	 
	 

	1
	 Auxilliary Services be self sufficient 
	 
	 
	 

	
	Total
	 $                      -   
	 $           262,000.00 
	 


Next Meeting:  May 5, 2009     2:30 – 4pm     SM-124
