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Present:
Adrian Garcia, Chris Craig, Lorie Barker, Patrick Chan, Randy Morgan, Rickelle Syrdahl, Rosemary Viotto, Susan Lala-Bell, Virginia Gurrola

Absent:
Charlene Styer, Ron Glahn, Sarah Phinney

I. Call to Order
The meeting was called to order at 10:00 AM by Rickelle Syrdahl.

II. Adoption of Agenda
The agenda was reviewed and adopted.

III. Approval of Minutes
The minutes from the April 23, 2010 meeting were reviewed and approved with corrections.

IV. Dates and Times of Future Meetings – Rickelle
· Rickelle inquired as to whether the current meeting schedule, being the fourth Friday of every month at 10:00 AM, would still work for everyone on the committee.
· It was decided that the current schedule would work, and a meeting was scheduled for Friday, October 22nd at 10:00 AM.  Due to the Thanksgiving Holiday and the Winter Recess, the November and December meetings will be combined and held on Friday, December 3rd at 10:00 AM.

V. New Instructional Stations and Equipment – Chris
· Porterville College has some funds through TTIP (as well as some other funds), which can only be spent on instructional items.  At Monday’s Division Chairs meeting, Chris will present some proposals on classroom computers and classroom technology, as well as some other items on which those dollars could potentially be spent.
· Rickelle inquired as to whether these funds are the ones used to normally buy equipment for the computer labs.
· Chris stated that he was uncertain about that, but reiterated that the funds must be spent on instructional technology, and that he would review the guidelines.  Chris stated that there are four different pots of money, and there are various restrictions.  Some of the funds require matching by the college, some don’t.   How the funds will be used will be discussed with the committee.
· Rickelle inquired about the instructional stations that are already in the budget.
· Chris stated that the college may be able to use this funding for the instructional stations, and use the money that was set aside in the budget for non-instructional items since that money is not restricted.  If the funds can be used for the 45 computers that have already been ordered, perhaps those computers can go directly to the faculty, and additional computers can be ordered for the students using this funding.  Chris is also considering another 30 computers to replace the ones in AC-120.  The price of a computer, with a 19-inch monitor, has been negotiated down to $950; that would account for only $75,000 of the approximately $190,000 in funds.
· Virginia inquired as to whether the use of this funding is usually reviewed by the IT Committee, or if Chris takes care of allocating those funds.
· Chris stated that he usually takes care of it, and that the Library automation was partially paid for, as well as the PC Library card catalog system, with these funds in the past.
· Virginia inquired as to whether these funds appear as money in the budget.
· Chris stated that they do, but not as part of the budget.
· Rickelle inquired as to what Chris needed from the IT Committee regarding these decisions.
· Chris stated that the IT Committee may need to make recommendations if the discussed items are met with resistance.  Chris stated that the instructional stations that are already on order will not go into the classrooms until next semester.
· Virginia inquired as to whether any of the funds could be used for non-instructional, such as Student Services.
· Chris stated the funds are only for instructional.
· Lorie inquired of Susan Lala-Bell as to what DRC items might be needed in the Library.
· Susan stated that the library is going to need computers that are accessible.  She also noted that PC has two deaf/hard-of-hearing students, and shared the need for a UBO, similar to a mini laptop that talks back and forth, which costs $1,900 each.  Susan stated that it was suggested that a computer be set up to be used for “chatting” back and forth in Financial Aid and the Library, as it would save money on Sign Language Interpreters.  Susan also shared the need for wheelchair-accessible tables for the computers.
· Rickelle encouraged Susan to discuss the DRC needs with her Division Chair.
· Chris clarified that IT does not buy furniture.  He went on to state that the proposals would be presented at the Division Chairs meeting, so that everyone can get a picture of what is needed and what best serves the whole student body, and not necessarily what serves IT or the DRC, but what serves the campus the best.
· Susan shared her vision of a student services lab with scanners, and her goal for her department, which is for it to be more student-run.

VI. Instructional Technology Request – Chris
· Chris shared that in an effort to bring new technology to the campus, three iPads were purchased and are available for faculty to check out for a period of one week, to use in the classroom to determine what instructional purposes they may have.  They will not fully replace laptops, but they will work for some applications.  They do make cables to plug directly into the video projectors, but those have not been purchased yet.  It will be another week or two before they are actually ready for checkout, as Rosemary must inventory them, and the usage policy must be created.  The iPads can be used in a WiFi area on campus.  Chris will send out an email when they are ready for checkout.  Chris stated that the iPads cost $600 each, and that Apple does not offer educational discounts.  Chris shared that industry-wide, he feels that this is the way things are going.
· Randy shared what the iPad will and will not do, and discussed the various applications available for classroom use.  Those apps can be downloaded via an iTunes account.
· Chris emphasized the importance of teaching this type of technology to PC students, so that PC does not fall behind.

VII. Window 7 Deployment – Chris
· Windows 7 has already been deployed on some of the computers on campus.  When an instructor gets a brand new computer, it comes with Windows 7 and they are no longer downgrading them to XP.  Ten computers in the Computer Commons in the LRC are already loaded with Window 7 and there have been no problems.  Virginia inquired about the printers in A&R that may not be compatible with Windows 7.  Chris stated that new drivers come out all the time.  However, there are some district-wide applications, such as Schedule Plus, that present programming issues with Windows 7.


VIII. Office 2010 – Chris
· Chris stated that they have run into a lot of hiccups with Office 2010.  Chris discussed Office 2010 with Jim Carson, and Jim wishes to stay with Office 2007 for the Spring 2011 term, but plans to switch to Office 2010 for the Summer 2011 semester.
· Rickelle inquired about Windows 7 being used in the Computer Commons for Fall 2010.
· Chris stated that they are testing it this term, and that next term the switch-over will begin. The computers in AC-120 are not compatible with Windows 7.  AC-119 can run it, but AC-120 cannot.
· Patrick inquired about when Windows 7 would be fully implemented in the classrooms.
· Chris stated that that would have to be coordinated with the instructors, based on when they are ready to start teaching it.  They will not switch over all at once, but that the process could begin as early as Spring 2011.  Chris requested feedback from the faculty as to what they plan to teach, and what their textbooks require.  AC-120 cannot be converted to Windows until the computers are replaced.  Chris clarified that IT would not dictate the transition to Windows 7; the faculty will have to tell IT when they want to do it.
· Patrick stated that the summer would be the best time for them.

IX. Luminis and Active Directory Project – Chris
· The Active Directory Project:  Presently the district has multiple domain controllers, upon which the user accounts are housed.  Each campus has their own, one for BC, one for PC, and one for CC. District-wide all three campuses are being placed on a consolidated domain.  It is the new way to manage things with Windows 2008 server; it’s the appropriate way to build the network.  The entire network is being re-architected.  Once this process is complete, faculty and staff will be able to login anywhere in the district.  This single-sign-on project ties in with Luminis.  This is being done so that when someone logs into Luminis with their user account, it will automatically log them into everything else.  If someone is on multiple domains, and has different passwords, it results in problems.  November is going to be a big time crunch, with a lot of changes on the network.  Users should not see much of a difference, but students will begin using their email address to login.  Students from all three campuses will be able to login on any campus.

X. Pay-For-Print – Chris
· Chris stated that the pay-for-print system on campus is absolutely horrible.  There has been nothing but problems with the system in the library.  Because all of the trouble-shooting and replacing of equipment has not resolved the issues over the past five weeks, and because of all the man hours being used, and the incredible disservice to the students, the decision was made to set up free printing in the library.  Students are limited to seven pages.  This service will be offered for the remainder of this semester in the library only.  The pay-for-print system in the commons lab and the copy machines will still require students to pay, as that is a significant source of income for the college, which is used to help cover copy and paper costs.  Chris has written a district-wide RFP (Request for Proposal) for a pay-for-print system that all three campuses will use district-wide.  Sean James has reviewed it, but they are looking into the possibility of a card that would be used for the pay-for-print system, as well as for the cafeteria and the bookstore.  That type of card would require the proposal to be rewritten.  Chris will attend a meeting at the District Office next week to discuss this matter.  The library printing will remain free to students until this matter is resolved.

XI. WIFI – Chris
· Chris stated that IT is still rolling out WiFi across the campus.  They have 18 more devices to install; it is now just a matter of having the time to finish the rollout.  The WiFi map is still up on the website.  Next on the installation plan are the AC Building, Fine Arts, and the Theater, which will help cover the quad.  The areas on campus that have WiFi are the Science/Math Building, the library, the LRC, and there is one device in the Student Center Conference Room (which is inadequate, they need another one).  There is one device in the A/C Building, but it needs to be rolled out all the way.

XII. Future Internet Feed – Chris
· One week ago Monday, Chris attended a meeting in Visalia to talk about the statewide architecture planning for the fiber-optic Internet pipe they are running through the whole Central Valley.  The Porterville College campus is going to be one of the central hubs for Porterville.  PC will have two one-gigabit feeds coming in, which is going to quadruple the present bandwidth.  The feeds will come in on two different ends of the campus, so if one network fails, the other one will still be there.  There will also be a feed that goes out to the public library, which they don’t currently have.  This will eliminate the microwave towers that are located up on Morton Hill and on the AC Building.  There is a two-year deadline on the fiber-optic Internet pipe project.  Chris will be involved in this process from start to finish.  Chris will email the links to the project to the IT Committee.

XIII. BC Student Printing – Chris
· BC students cannot print at PC because they do not have rights to PC’s printers and servers.  The students can take their flash drives to the LRC or to library personnel and have their documents printed.  This is the way this will be handled until the Active Directory Project is finished.  Chris confirmed that it is primarily the nursing students that are impacted.

XIV. Reports
a. Inside PC – Randy
· Users no longer have the little button that leads them to Inside PC, but it is still there.  There was a big change at the beginning of this month, which is completely transparent.  The content in the channels is now coming from the Content Management System.  Once the Active Directory kinks are ironed out and everyone has the new single-sign-on ID, they will access Inside PC by using a button on the homepage or a bookmark to the URL, those who are responsible for the channels will be able to login to the CMS server (instead of www.portervillecollege.edu, it will be www.cms.portervillecollege.edu), and copy and paste content into the interface.  The push for the CMS is currently focusing on the portal, but it will eventually take over the entire website, so that every web page will have a standard appearance and similar navigation.  There will be an approval queue similar to the purchase order approval queue in Banner; changes will have to be approved by certain people.  This project is now in a holding pattern until the problems are solved with the single sign-on.

b. District ITC Meeting – Sarah
· Sarah was absent – no report

XV. Other
a. DRC Update
· Susie stated that Carrie is no longer working at PC, and Patty Serrano will be filing in on a part-time basis as the Alternative Media Specialist.  Susie shared information about a college with a special grant program for closed-captioning, so if any of the instructors need closed-captioning for their classes, the DRC can send their items to that college.  The turnaround time is seven to ten days.  Anything used in a classroom for students has to be closed-captioned.
· Rickelle inquired as to whether anyone on campus knows how to access closed captioning on the items that are closed-captioned.
· Susie will provide the phone number for Jamie Johnson at the HiTec Center; their services are free to all of PC’s employees.
· Chris requested that Susie send him that information.
· Randy will assist DRC with their webpage.
· Susie is developing a policy and procedure on how to utilize the closed-captioning service, based on Fullerton College’s format. PC will be utilizing the California Community College resources (there are a lot of resources available) as much as possible, because Carrie’s former position has been reduced to a 19-hour position.  Susie clarified that it is a campus-wide responsibility to provide support services to the DRC students; it is not only the responsibility of the DRC.  Therefore, the campus will incur the cost of providing these services.  Susie stated that 60% of the DRC’s budget is going to the Sign Language Interpreters, which, like the closed-captioning, are federally mandated.  The ADA just passed new requirements and they have criteria for which these services have to be met at a certain resolution, and it has to be distinct, and there will be OCR implications.
· Chris stated that utilizing the closed-captioning service would be cheaper and quicker than hiring someone to do it for the campus.
· If the captions are not accessible through E-Tex or ATPC, Susie advocates sending it out.

b. Moodle
· Virginia shared a course-management issue regarding students being able to obtain a pin and access an online course in Moodle, even though they were not actually registered in the class.  Faculty needs to be aware that if students are in Moodle, but they are not on the class roster and registered in the class, they need to be removed from the class.  The instructors need to review their Moodle roster and their class roster and make sure they are in sync.

XVI. Adjournment
Rickelle adjourned the meeting at 11:01 AM.
