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INFORMATION TECHNOLOGY COMMITTEE
Monday, February 23rd, 2009
11:00 am  in SM Conference Room (SM-124)

MINUTES
Present:  Rickelle Syrdahl, Randy Morgan, Terry Harter, Vern Butler, Rosemary Viotto, Richard Goode, Chris Craig, Sarah Phinney, Lorie Barker, Patrick Chan
Absent:  Virginia Gurrola, Ron Glahn, Bill Henry

I. Call to Order- no additions to the agenda, 

II. Approval of Agenda

III. Meeting Day and Time  - proposes that they meet the third Monday of the month and will schedule them for the rest of the semester

IV. Luminis Update (Randy Morgan) The Porterville College Core Team (Steve Schultz, Chris Craig and Randy Morgan) will meet twice this week, one at the District Office, Tuesday 2-24-09 all day meeting with the agenda of “What is Luminis, Who and How Does It Impact”.  Will discuss the current status at both the District and the Colleges, and presence of Districtwide issues (identifying groups, layouts, functionality, student E-Mail issues, support training, and a rollout schedule). On Thursday 2-26-09 will have training on our campus for individuals that are identified as either Content Managers (provide info for staff or students through Luminis) and people who will be training (Vern will be involved, as well as Chris and Randy). We are still in waiting mode. There will not be anything happening in April as previously projected. We have a testing server up that has Luminis available that the three webmasters are “playing” with, beyond that there is nothing to do.  

Chris Craig-I don’t anticipate the launch date changing; end of Spring 09 for staff and the start of Fall 09 for students.
Randy Morgan-They are hoping that students can register for Spring of 2010 through Luminis.

V. Wireless Update (Techs) Chris Craig-Site surveys have been completed, awaiting official report from ITURASACK, and Mike Arnold (at District Office) is writing an implementation plan, and basic requirements for installing a wireless network. Once those documents are complete Vern and Terry will be spearheading the implementation of the wireless and the SM building will be brought online. The Library currently has wireless but is not available to students or staff yet. Once we get the maps it is only a matter of a few days to bring the entire building online. We are just waiting. Depending on the maps, we will know how many AP’s we need to use in each building.  We currently have 15 AP’s left, so, if the maps call for all 15 AP’s to be used then it will be a budgetary issue of can we get more money to do the rest of the campus. If the building only uses 7, then we’ll be able to do the library and some ancillary areas (the President’s office). 

VI. Transition to Dell (Techs) Vern Butler- We have moved over to Dell, MPC and Gateway are null and void. Dell has set up a website for us, (I believe this is correct, need to verify) www.dell.com\portervillecollege There is special pricing for all faculty and students for purchases. It is a 7% across the board cut in basic prices. We (Porterville College) get 15% off; for individuals purchasing personal computers it is 7% off their regular prices. This is ONLY for personal purchases, for purchases for the campus have to get a quote from me for that. Delivery is 2 to 3 weeks from Dell once they receive payment. There was an issue with District receiving purchase order for a Dell purchase order and “sitting” on the PO and delivery taking several months. For personal purchases it just goes through the webpage, District does not have anything to do with it.
Patrick Chan brought up a concern regarding a negative price break experience trying to purchase a flash drive through Office Depot. Finding a much higher price quote listed than buying the item elsewhere for a cheaper price.
Chris Craig- suggested that for those type of technical supplies – Tech Depot gives PC approximately 36% off. Regarding purchasing computers for personal use; if you get a quote from us, you will get a “corporate level” computer not a “basic user” computer (this has caused some confusion in the past too). 
 
 

VII. Development of IT Plan (Chris) Chris Craig-These next two agenda items go together; The Development of the IT plan is moving forward. I am drafting the whole thing and am on page 15 (approximately). I have another month to finish it up. Pages 10 & 11 cover the requirements of item #8 on agenda. A draft was handed out. 

VIII. IT Responsibilities from Accreditation Planning Agenda Update
A. IT Program Review-The  IT Program Review is complete and now needs to be brought to CLC. So, it will be added to agenda. Our budget will have to change every year, there’s not going to be one year when it is the same.
B. Process for providing new technology equipment and for upgrading software and hardware can be combined.  It is the same process and is combined in the technology plan. The only difference with the new technology equipment is that we are now taking inventory of everything. 
The INVENTORY PROCESS IS: it arrives to M & O, they inventory the shipment and then deliver it to us and we sign “their” inventory book, and then when we deliver it to you (the user) you have to sign “our” inventory book, so it can be tracked all the way back to the shipping. This is the new process that has been implemented. It is working well.
C. Process for repairing technology equipment-is the same as in submitted draft by Chris Craig.
D. Recommendation to CLC on how to increase training to students and staff on use of information technology- This came from a quotation before we had the open labs that we have now (the P090 class) and Vern works in that lab, as well as all the other adjuncts (I mention that in here under Training for Students and Staff.) They can go to either TLC with Sarah Phinney or they can use the open labs for training. This is the recommendation that we can make, that was done shortly after the accreditation team was here. 
E. Recommendation to CLC for development of SLOs in application of technology- The SLO recommendation to CLC is actually in the Program Review and Mr. Jay Hargis was consulted and requested, to just keep it short, maybe do two for the department. I wrote some and they are included in the program review.

Lorie Barker- attended a Basic Skills workshop and wondered if Chris needed to make any (as Basic Skills would be under Increased Training to Students) specific mention about that whole computer competency literacy thing? 

Chris Craig- not sure because we don’t specifically “train” students, we just assist them in their homework/studies, any training that the student would get would be done in the classroom. Wasn’t sure how to address this, so the way we did was through the student labs, and Sarah Phinney adds additional support to the students that the adjuncts and the teaching assistants can’t provide.

Randy Morgan-I also provide training when it comes specifically to web-pages, to both students and staff.

Chris Craig- I will add that too, as Web Master. 

Rickelle Syrdahl-How are we doing with purchases going through IT? Has it gotten any better?

Chris Craig- A lot better, in fact, I don’t think we have had a “hick-up” in awhile. This is a testament to the division chairs that have been doing an amazing job with that. 

Richard Goode- Is there anything you’d like me to bring up the Division Chair Meeting this afternoon? In regards to this? 

Chris Craig- Only that I would like to meet with them, on an individual department basis, so we can talk about any issues they might have. That is on a separate note.
If you do have any additional input, please send it to me via e-mail and I will get it changed, and maybe in a month, meeting after next, I can bring the IT Plan and we can look it over before presenting it to CLC. 
Rickelle Syrdahl- Do we want to take this as part of the whole IT Plan or do we want to present these specifically, since they were asked to be presented for the accreditation?

Chris Craig-The accreditation report isn’t due until October, and I told strategic planning committee that I had, at least, a month or two to finish IT Plan, so, they are not expecting this any time soon. We can bring it if you all want to bring it, or we can wait and bring the whole plan together, because this is all supposed to be included in an IT Plan. 
Richard Goode-Under Reports, it might be a good place to mention the progress, but then bring the plan together as a whole, as one unit.

Chris Craig-That sounds good. I am shooting for a month to have it completed. Then we will all look over it, because it is pretty in-depth.

Rickelle Syrdahl-What about the IT Program Review, should we take a look at that as a committee? Or not?

Chris Craig- I thought that was just a departmental thing. But if you want to look at it, it is o.k. Richard, what is your take on that?

Richard Goode-I think that if your department is satisfied with the Program Review, unless you just want it out to this group as an informational thing, I don’t think it has to go through this group to go to CLC by any means. Letting us see it before it goes to CLC, that is just up to you.

Chris Craig-I do not have a problem either way. The only change is the budgetary stuff and SLO’s. Plus they are pretty much generic, the same SLO’s that the other campuses use for the IT divisions, because it’s kind of hard to have an SLO for our IT division, because it doesn’t really touch students directly. 

Richard Goode-There is a really fuzzy area between direct and indirect, especially in your area, students are using the technology, they are actually touching it, without IT this wouldn’t happen at all.

Chris Craig-When I spoke with Mr. Jay Hargis, he was not sure and told me to look on the web, because it is technically non-instructional, but it is also instructional. We just came up with two.
Patrick Chan requested for an overview of status of the new library and computer lab.
Chris Craig- We’re hoping that we can move after summer school, but this all depends on furniture, close of construction, the day they hand over the building, and everything else. Room AC 120 will get updated computers.

Patrick Chan-inquires about Student User ID, and confidentiality issues regarding students being able to see other student’s info, and sometime later their ID may not see G Drive or H Drive. 
Discussion ensued Vern Butler/Chris Craig/Terry Harter explaining that the problem is with the account creation program that District set up, called AACMS, and that although it seems like students might be able to do changes in other accounts it is not possible and they are working on it. The only way students could see staff’s info is if the staff person logged on. 

Chris Craig-a lot of that will change when we come up with a single sign on. We are going to be changing how the accounts are assigned. You will no longer have just your first name and your last name. It will be a series of letters and then some numbers. It will be an alphanumeric user name in the future. We are working on those standards right now.

F.	Campus-wide plan for upgrading software and hardware.-see “B”
IX. Other
