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INFORMATION TECHNOLOGY COMMITTEE
Minutes
Friday, November 13, 2009 
9:00 a.m. SM Conference Room (SM-124)

Present: Virginia Gurrola, Terry Harter, Bill Henry, Patrick Chan, Ron Glahn, Sarah Phinney, Charlene Styer, Chris Craig, Rosemary Viotto, and Rickelle Syrdahl 
Absent: Lori Barker, Susie Lala-Bell, Bill Henry to come in later.

I. Call to order
Meeting was called to order at 9:05 a.m. by Rickelle Syrdahl.
II. Approval of Agenda- Additions to Agenda; 
Banner Upgrade as an Informational Item-Virginia Gurrola, 
Lighting for Technology in the Classrooms-Rickelle Syrdahl
Agenda and Additions approved by consensus
III. Approval of Minutes 	(there are some changes-listen for them, note for me)
IV. Review of IT Committee Make up and Description-Rickelle Syrdahl-Discussion ongoing  whether or not Chris Craig would be replacing Administrator/Director of IT. Lorie Barker is the Director of the Library Media Center (or Interim Director). Faculty is Ron Glahn and Rickelle Syrdahl. IT Coordinator is Sarah Phinney. PC Representative to District TLC is currently Chris Craig, but will be changed to Campus Rep so as rotation can be done. Classified is Randy Morgan and Charlene Styer (would like to get a Student as well). Rickelle will find out who the Student Rep is from the Senate. Director, Admission & Records Suzie LalaBell. Secretary is Sarah Phinney. Bill Henry reported that Chris Craig will be replacing him as Administrator/Directory of IT Manager, and this position will also have the decision making authority over IT related committee issues. The only exclusion to that is in Budget decisions. It was decided to change the name of position to Manager of IT. The network representatives of IT will be taken off of the roster. Web Coordinator is Randy Morgan. Tentatively the Classified position needs to be appointed by Tiffany Haynes. The Information Systems Faculty is Patrick Chan. We need a person for the Classified User Representative. Discussion ensued.  
V. District ITC Report-Sarah Phinney- Two items were discussed at the last District ITC meeting; one was the on-line task force that is looking over the whole CMS issue. They are having each college select two faculty to volunteer to transfer one unit of their existing on-line class to the other platform, just going between Module and Etudes. They will meet on the 20th with those instructors explaining process and outcome. There is a list of questions that they will ask the instructors so that there is a parallel thing to compare. Then they will meet on the 12-03-09 to make a final recommendation. The second item discussed was Professional Development which came out of their Technology Survey that they looked at a while ago. What they are hoping is that there will be more cooperation among the campuses for different types of professional development. I have been working with Bakersfield College on this type of work, hopefully we will expand those offerings. Cerro Coso reported that they are doing an every other Friday workshop which has met with great success, so everyone was quite interested in listening to their explanations. They are short 30 minute workshops. So it is easier for people to work into their schedules. It is casual, low-key. They get volunteers from the campus, so anybody with anything they want to share, it could be other than work issues; cooking, geo-cashing, as well as work related issues. I believe that the blending of serious things with fun things, and because they are short workshops, they are getting a lot of interest and has been very successful. They are asking us to come back to the next meeting and report ideas of what our colleges can contribute, as far as professional growth type workshops. I don’t know if this would work on this campus, as it would require a lot of coordination. They do these workshops on Fridays from 10 am to 11 am, so they have fours workshops during that time. Discussion ensued.
VI.  IT Managers Report-Chris Craig- The IT manager’s meeting consisting of David Palinsky and Eddie Alvarado, and the three managers from each of the sites discussed at length the implementation of Windows 7 and what the impact will be on the individual campuses. Of course, none of us have machines that can run Windows 7. On our campus only in our Computer Commons could we actually install it. A District Committee was formed yesterday to start researching how it works, what we need to know for imaging purposes and how it will work in the classrooms. Vern Butler is the representative for our campus, Patrick Feree for Bakersfield College, and Jeremy Horton is for Cerro Coso, and they will all work together. There are many issues when new operating systems come out. This is the replacement for Vista, or actually it is a “beefed-up” version of Vista, with parts that were broken in Vista now are fixed. It is much improved. We are probably a year or more, depending on how long it can take us to change out computers, before we can even start this here. But we need to have a committee for that in place so we have started it. All three campuses are dealing with severe budget cuts in the IT departments. Cerro Coso got hit by over 40 %.  I have not done the calculations as to, when they put our monies in the one time fund account, how much ours was, but it is well over 70 % I estimate. Bakersfield College is restricted to ordering only 90 new computers, but they have well over 2,000 computers, just in Labs, so that is an extremely small amount for them. They had their Lead Technician, Cecee Westerfield retired this year at Bakersfield and she will not be replaced.  She organized all the other Tech staff and she will not be replaced due to budget restraints. We have been having a lot of virus issues and everybody has noticed that. We are looking at putting in place, at the District level, a secure gateway. Basically, it is like a virus scanner that is in place before any traffic comes into the network, it will go through this gateway and it will block out (estimated)  60-70 % of the “malware” that comes through, but I am leery of that estimate. We will look at some different scanners, but the District is looking into that, and it will be at their cost. A virus scanner will be secured but exactly which one we don’t know yet. 
VII. Instructional computer in AC-119 and AC-120-Patrick Chan The computers are very slow to open and that fact is affecting the work the students need to do, such as taking tests. Bill Henry reported that as of right now there is no budget to replace these computers and the problems will have to be dealt with from a technical perspective. Chris Craig reported that the IT techs can take off software to help speed up computers, but when they ask what software instructors would like to remove they get lists of software to add to the computers, thereby slowing them down even more. The computers are 6 and 7 years old now and there are no warranties available. Classroom AC-119 is heavily used and those are the oldest computers. Classroom AC-120 takes up to 10 minutes to log on and be ready to use computers. Chris Craig reported that the IT Department is well aware of these issues and they were quite disappointed when budgets for upgrades evaporated. This topic will be presented in the upcoming CLC meeting, and presented such as it is that the student’s learning is being impacted. It will also be presented to the Budget Committee. Discussion ensued. 
VIII. Server Virtualization-Chris Craig- The Server Virtualization Project is a district wide project, the District offices already have “virtualized” most of their servers. Virtualization is, basically, where you take 12 servers and they are condensed down to 1 or 2 boxes and you have virtual servers on individual blades, within one box instead of having 12 individual servers using up electricity and resources, you can have one big one. We will be doing this on our campus as well, but what we are trying to do right now is get the Budget to agree to do it. I had it budgeted and the monies are not there anymore, but it is approximately $60,000.00 for the equipment to do this. It is needed now, Terry Harter has rebuilt the Sars Grid Server numerous times, plus our virus scanner server; we have had to put it on 3 different boxes now because the servers just keep “dying”. Processors, memory, all these things are old. Seven years old for some of our servers. With virtual servers if something like that happens you can just transfer it to another server instantly, and it just keeps on running. From a user’s perspective it would not even be noticed. It is basically a chassis and you have individual blades and you can fit up to 16 servers on one blade; and we had 16 servers so we only have to buy one blade for the management, one blade for all the servers and then the back up. There are rebates from Edison but they are $4,000.00- $5,000.00 (which at first were heralded as going to be $20,000.00 when they first came out), there is a huge power saving, and all of our storage will be in one storage ray, instead of hard-drives in individual computers, so that will be helpful. Bakersfield College is going through it right now, we are the only campus that doesn’t have a hardware. Chris clarified that although it is District wide, meaning we are all doing it, making the change, but it is not driven by the District. So the  $60,000.00 is the equipment for our campus; the server was $48,000.00 and the Hard Disk array (for storage, which will be a little over 10 terra bytes total). This money was budgeted for this so now I am trying to secure the funds from the one-time funds to do this project because it is vital to our campus that we do this. From a back up perspective, from a server support perspective, and student access will be increased somewhat, there are a lot of far-reaching impacts, plus we can reduce our cooling and server room. There are many benefits. They do not extend, however, to help students’ computers in the classrooms. It will help a little bit, but not significant enough to say that it is worth doing solely for the classroom computers. Because part of his delivery issues is the home directories, pulling the files off the G Drive, those low speeds are coming from our old servers that are just, literally dying. This will help solve some of those problems. We maintain the Sars Grid server, and we have a new server for that but we are trying to make it survive till the end of the semester. It is not a new server, we got a “hand-me-down” from the district to save us. Terry has done all the backup work to get it prepared, but if we switch it over now we’ll have to re-direct everybody’s mappings on the individual computers and could mess up counseling appointments. It will cause an interruption of service, so we are going to wait until the Christmas down time. That particular server is 8 years old, and we are lucky it is still running. We are rebuilding the drive constantly, as it can be rebuilt and 2 hours later it will die. That server has 5 drives, fortunately so you don’t lose any data when that happens, but it takes hours to rebuild.  
IX. IT Budget-Chris Craig – Discussed under IT Manager’s Report
X. Internet Bandwidths-Chris Craig-reported he has been trying to mention this in all of his meetings; that the Internet bandwidth, is at its slowest between 9 am and 2 pm. Anything you download will be excruciatingly slow. This has to do with the actual internet pipe that goes to the internet cloud it bounces from here to Morton Hill and then out to Delano, and then from Delano to McKitrick, and then to Bakersfield, so what we are having is we are upgrading the radio here and up at Morton Hill, and Terry and I actually went up and looked at the system up there. The “bottleneck” though will be at the McKitrick site (which I am not sure where that is), between there and Delano, there is a huge “bottleneck”, and it is pretty costly to replace those radios. I am working with the District and we have a plan of action in place but it could take up to a year to do this. We are hoping the radio stuff will help here, but we are also looking at some quality of service stuff we are doing on the internet pipe for video; out at nursing, banner applications, all the admission critical applications will be given top priority on the network, and once we get the pipe Q O S done (which is done through the routers), then Terry is going to do, with a consultant, do all the Q O S here on campus. If you have banner traffic and video traffic, those two things will be given top priority and then after that it will go from there (You Tube will down pretty low on the list, and that sort of thing). We will strive to keep services up as high as possible until we can get this pipe fixed, and even after we get it fixed Q O S is important because you are going to use whatever you have. Our campus has grown faster than we can grow the pipe to the campus, that is part of our problem.  Ron Glahn mentions that this coming semester Health Ed will be going to a virtual textbook, and the publisher is providing support material as You Tube. Chris Craig states that it is very important for IT Tech’s to know this. Discussion ensued.  
XI. IT Committee Listserve changes-Rickelle Syrdahl- These will be taken by Chris to the appropriate person. 
XII. Banner Upgrade as an Informational Item- Virginia Gurrola reported that they will be doing a Banner Upgrade; a student will be testing in March and it will be implemented in October. Apparently, this is going to be a considerable upgrade to Banner, it will have a different look and feel. We will be doing quite a bit of testing to be sure it is working properly. Chris Craig asked to be notified when the tests will occur. Nothing heard on a Luminous upgrade. All the modules will be upgraded, but the student portion we have insisted it be done in March so we can get it tested before registration for the Summer of 2010. 
Chris Craig stated that it will not impact AMCMS but it could impact our screen resolutions. Every time we do an upgrade to Banner there will be linkage issues. Things always break when we do a big upgrade like this. We should find out about Luminous. Randy Morgan is to meet with them next week and will inquire about Luminous. Discussion ensued regarding security of passwords and usernames. There are changes coming in log-ins. 
XIII. Lighting for Technology in the Classrooms –Rickelle Syrdahl reported that there have been many complaints about the classrooms being too bright with the projection systems, and the ability for the students to see clearly. In the Science and Math building we have the ability to turn on one set of lights or two, or all three, or no lights at all, but most of the classroom we don’t have that option. Lights are either all on or all off. Our solution in the SM Building we had a way to deal with the glare, in the front bank of lights, if we pulled out the center bulb, that way that bank of lights would all be out and it made for easier viewing for the students. So perhaps this could also be done for the other classrooms that are having lighting problems. Prior to the re-modeling of the SM Building the classrooms were split front to back and when you changed the lights you could turn on just the back lights, or just the front lights.  It is a definite problem, these classrooms all have ELMOS and on them the light produces an awful glare, and the words on a close captioning are very difficult to see with the glare produced by the lights, but if all the lights are turned off students can’t see well enough to take notes. 
All agreed it should be presented to CLC from the IT Committee. 
XIV. Adjournment at ___10:15 am___by Rickelle Syrdahl – This is the last meeting of 2009.


Submitted by Mary Anastasoff 
Information Desk 12-09-09


