IT Committee
Minutes

September 15, 2008
12:50 p.m.
Present

Rickelle Syrdahl, Chris Craig, Terry Harter, Ron Glahn, Virginia Gurrola, Rosemary Viotto, Bill Henry, Sarah Phinney, Lorie Barker and Vern Butler, Antonia Ecung.
Absent

Richard Goode, Randy Morgan.
I. Call to order – The meeting was called to order at 12:50 p.m.
II. Adoption of Agenda


The agenda was approved.
III. Adoption of minutes


The minutes of the previous meeting from April 10, 2008 were approved.
IV. Universal ID Card System
· A system-wide standard for time tracking in classrooms and labs is already being prepared. PC already owns a system called SARS-Trac, which the counseling department is currently using and which will be available for use in the classrooms after a system update, which comes at no additional cost. The SARS-Trac system is linked to Banner, and can check whether a student is enrolled in a class as they log on to the computer. A warning message will appear for students that are not enrolled telling them they need to enroll before they can access the computers. The system checks Banner often, so even if a student drops the class the night before, the next day they will not be able to access the system. Craig has received permission to pilot this program from David Palinsky, but Henry will have to approve it before they can continue. While PC has the go-ahead, Craig is concerned about switching over mid-semester as he is unsure as to how well it will function. It would be difficult to switch between SARS-Trac and Time Keeper. Craig thinks it is best to pilot the program over the break or for late-starting classes, with full implementation in the spring. The biggest concern at this point is the SARS grid server, which isn’t expected to last much longer. Funding needs to be found to purchase a new server. The server is a lesser model and was originally purchased by Matriculation that way because Mercy Herrera had problems find proper funding for it.  While an official estimate needs to be obtained, a replacement server could cost around $4,000. SARS has two very good products for time tracking: Financial Aid would use the clock in/clock out system. The other product is one that can be placed on the computers to track students’ usage in the background from the time they log in until they log out. This could be used in the general labs and students would not have to use a separate computer to clock in and out.
V. Construction Projects/Wireless – Craig/Harter
· Wellness Center – Construction has started on the Wellness Center. Harter and Craig are reviewing the plans for that building. The Wellness Center is scheduled to be powered down on Sept. 18 at 1 p.m. Harter has rerouted some of the fiber optic lines that are currently connected to the Alpine in the Wellness Center because it is a major hub. He did this to ensure that operations would continue as normal during the shutdown. There are redundant channels that run from the new library over to the Fitness Center and those will temporarily taken offline. Everything from the Fitness Center back to the AC building will be out temporarily.  A plan has been configured to help deal with any catastrophes that might arise from the trenching being done but the computer technicians don’t anticipate any disruption in services unless something unforeseen arises.
· LRC – The construction is progressing well.

· Library – The details have been finished on the building.

· The Science/Math building is on track except for the wireless.
· Wireless – The computer technicians have received many of the products required to set up the wireless system on campus. Last semester, Craig passed out a tentative wireless implementation plan, which will be followed for the implementation. Currently Craig is unsure how long it will take them to set up the system as it depends on when the vendor will be able to travel to the campus to help Harter install the backbone equipment. It is reasonable to think that the wireless system will be up in time for spring. Harter is trying to work out the scheduling conflicts between the vendor and himself, and is pushing for the vendor to work on the installation over the winter break. Currently, the vendor’s free time falls during the semester, but as some of the equipment cannot be placed without shutting down buildings, this is a problem. Once the backbone equipment is installed, Craig will still need to meet with Mike Arnold because the wireless implementation will require coordination with District Staff. Craig doesn’t think that any problems will arise while working with Arnold.
VI. Meeting Days and Time/Committee Membership – Syrdahl
· Syrdahl wants to add Rosemary Viotto to the committee list. Richard Goode has joined the committee but was unable to attend the first meeting because is a part of a hiring committee. Morgan has a class conflict with the meeting time, and so Syrdahl is going to try to work out another meeting time as Morgan will have numerous important Luminous updates to talk about. Syrdahl asked that everyone post their schedules to Outlook and make office hours tentative instead of set so that there will be more scheduling leeway. 

VII. Other
· Work Orders – Craig wanted to remind everyone that work orders should also be filled out for any Audio/Visual requests, not just for Information Technology requests. Craig pointed out that Viotto is now located out of the same office as the computer technicians and so it’s a good idea for her to be included in the IT committee, especially so that she can have input when it comes to the transition from A/V carts with television sets and VHS players to overhead projectors and DVD players. Craig mentioned that the Help Desk system is getting better and more people have been going through the Help Desk for their work requests.
· Online Courses – Ecung wanted to thank everyone for helping set up the new definition for hybrid courses for fall 2008. Students have responded positively. Ecung and Phinney have been discussing the possibility of setting up guidelines that would make PC’s online offerings more consistent for students. These guidelines could include having a standard deadline for posting a syllabus or making sure that any posted office hours match those offered to regular students. The District will soon be looking into online course consistency, and Phinney will be meeting with representatives from the District on this issue. Ecung is asking that the IT committee come up with some suggestions for guidelines that could be given to faculty for their online offerings in an attempt to be proactive. These guidelines aren’t intended to overwrite an instructor’s personal teaching style, just to try to identify those things that students can expect to be consistent from course to course. This item will be added to the agenda of the next meeting and Phinney will compile a list of the current online courses being offered through PC for the discussion of this topic. 

IX. Adjournment – The meeting was adjourned at 1:20 p.m.

