IT Committee Meeting 2-14-08
Minutes
Present
Lorie Barker, Donna Berry, Vern Butler, Patrick Chan, Chris Craig, Antonia Ecung, Ron Glahn, Virginia Gurrola, Terry Harter, Randy Morgan, Sarah Phinney, Rickelle Syrdahl

1. Meeting called to order.

2. Agenda handed out. No additions to the agenda requested.

3. Minutes from the last meeting were handed out.  No corrections were suggested. Minutes approved as received.

4. Computer Standards
At the district-wide technology meetings they have begun the process of setting standards for student computers on all campuses.  Currently PC student computers have both floppy drives and Zip drives.  Neither of those formats are used much anymore by students and they do cost more to have them installed on new computers.  The student computers also have DVD burners and a USB port in the front that will accommodate flash drives.  The committee was asked if it felt a need to continue providing the floppy and Zip drives or if it would be acceptable to phase those out.  It was noted that using the USB drives in AC120 causes the G-drive to disappear.  Some students have complained of this in AC119 which shouldn't be the case.  If this happens anywhere on campus, the techs should be notified and they can resolve it.  It can't be resolved in AC120 now, because of the configuration of those computers.  The committee agreed that phasing out the floppy and Zip drives would be ok.

5. Definitions of Hybrid, Online and Web-Enhanced Courses
Currently PC has no policy that defines a course as either online or hybrid.  This has caused some confusion for both students and faculty. In the schedule everything is lumped together under online courses, even courses that require some on-campus meetings.  This results in students enrolling in those courses assuming that they will not have to come to campus.  If there is a campus meeting(s), students are often unable to juggle their schedules to make the required meeting(s). It was suggested that it would be better to establish definitions for online and hybrid courses, and then separate them in the schedule so students will have an indication that the hybrid classes do require a campus meeting(s).  This issue was brought to the IT Committee as the most logical body on campus to address it.

Discussion ensued about whether or not the IT Committee was the proper body or not.  Other groups mentioned included the Curriculum Committee and the District IT Committee.  Most felt that the Curriculum Committee was not the proper group to take on this issue.  There was interest in getting input from the District IT Committee, however there was an urgency to this matter.  Most agreed that the current situation caused too much confusion and would be in the best interest of students and the college to rectify.  Therefore, it was agreed that this committee suggest some definitions that could be placed in the schedule, and if district-wide definitions came later we could modify ours to match.
Discussion then ensued as to how to define Hybrid and Online courses.  Some felt that online should only include courses that had no on-campus requirements, others felt that a minimal number of on-campus requirements such as a required orientation would be acceptable for an online course.  There was discussion about using the term "hybrid".  Some felt that it was either too foreign and thus would not achieve the goal of helping students identify the course delivery methods, and others felt it was too confining and might cause students to not enroll in them because of their new definition or that instructors might change the way they conducted their course so that they would or would not fit into that "hybrid" category.  One suggestion included using the terms "online with no face-to-face", and "online with face-to-face (hybrid)".

It was also suggested that any required meeting dates of hybrid classes should be entered into the Schedule Plus note, so that the student will see it when they look it up in Banner.

The committee deferred this decision until a later date. It was agreed that Sarah would draft some definitions and email them to the group for later discussion.

6. Classroom Technology Arrangements
Now that technology is set up in all but two classes, it has been found that some classroom arrangements make it very difficult to teach in.  For example if the instructor will not be using technology that day, the equipment tends to get in the way of teaching.  It was suggested that, if possible, those classes that are set up with media carts be converted to use the overhead technology. The techs verified that the only classes that utilize carts instead of the overhead is one classroom in the AC building and the temporary classrooms.

Efforts are being made to convert all permanent classrooms to overhead technology as well as cutting down on the equipment.  For example, the VHS players are being phased out but this is hampered a little by the fact that some faculty still have VHS tapes.  Once everything is converted to DVD the VHS players can be removed.  We are also hampered by district standardization, funding for ideal setups, and the fact that some rooms aren't conducive to installing an overhead projector.  For example, the AC-107 has ceilings that are very high and requires welding the mounting bracket onto beams in the ceiling.

7. Wireless Project Update
The purchase of the wireless equipment for Phase 1 was included in the new library.  The district approved what the PC IT Department  proposed which would bring both library buildings online, enough to do the classrooms and the SM building when it's done and also the switch which would be enough to provide wireless service campus-wide.  The district is going forward with the purchasing but it may not result in the exact equipment that was originally proposed.

8. Library Automation Update
All the money is allocated.  The POs have been cut for both companies to do the retrospective conversion and to purchase the software.  The server will be placed at the BC campus in front of the firewall at the district level. The library staff is weeding out the books and going through the card catalogs. When the cards are ready, the library staff says it should be a couple of weeks,  they will be shipped off to the company who will convert them to the LC database.  The conversion will take about 2-3 months. The library  move will take place in April. It will be moved as Dewey, and stay that way for a month or so, and then it will be converted to the new LC system.  That conversion will take a little while.  There is training that will need to take place. During that conversion process the library will not be able to check out books, but there are 19,000 online books.

9. RAdmin/Help Desk Report
It is unclear whether or not the new Help Desk/RAdmin system is working as desired or not.  The technicians report that they are noticing an increase in the number of calls compared to the amount of calls they used to receive.  There have been some reports of dissatisfaction from end users with the level of service they are receiving under the new system.

10. Technology Leadership Council Report
The TLC is the new DWITC.  Richard Goode and Donna Berry represent Porterville College. It has been suggested that Richard Goode either be added as a member of the IT Committee or be notified of our meetings so he can attend.  It would likely benefit him to be able to communicate information from the IT Committee to the TLC and vice versa if he were able to be at the IT Committee meetings.  It was also suggested that at the least, he should receive the minutes of the IT Committee meetings.  It was agreed that Rickelle contact Richard and ask his preference and possibly try to arrange the committee meeting time to accommodate Richard's schedule.

11. Other

