Unofficial


IT Committee Meeting 11-14-07
Minutes
Present

Donna Berry, Vern Butler, Patrick Chan, Chris Craig, Terry Harter, Sarah Phinney, Rickelle Syrdahl
1. Meeting called to order.
2. Agenda handed out and agenda additions were requested.
3. Minutes from the last meeting were handed out.  Corrections were suggested and it was asked that the minutes be revised with the requested corrections and emailed out when completed.

4. Faculty Representative to Technology Leadership Committee
IT governance is being restructured at the district.  In this restructuring there are various committees, or councils, being put together comprised of individuals from various groups.  Recently, an instructor at PC notified someone on this committee that they had been asked by David Palinsky to be a part of the Technology Leadership Council.  That PC instructor is not a part of this IT Committee and that was a concern.  Discussion then ensued on whether or not the faculty member assigned to the district IT governance committee should also be a member of the PC IT Committee.  Most were in agreement the faculty member assigned to the district IT governance should also be a member of this committee.  However, that didn't rule out someone who was not currently a member since there is a slot on this committee for someone representing DWITC, which is being replaced by this new governance.

After much discussion the committee agreed to suggest, to the Faculty Senate, that the individual approached by David Palinsky be given the OK to join the district IT governance if he wanted that role. If he didn't want that role or was unable to based on scheduling conflicts, the committee would forward an alternate name to the Faculty Senate.

5. Wireless Project Update
IT just received the building plans.  They will meet on Nov. 19th with their consulting firm, who is doing the wireless maps and the vendor to get started on getting quotes. They will meet again on Nov. 28th with the consultant to finalize the maps. They will be turning over the building plans on the 19th.  It was agreed that we should keep this item on the agenda each month to get the updates as it progresses.  The plan is to apply for MAA monies to help pay for the wireless project. 
6. New Machine Change-Out Update
This is almost completed. There are only a few random machines left.  It should be done before the Christmas break.  Discussion ensued regarding training on the new Office 2007.  It is hoped that we will be able to offer short workshops on each of the separate products (Word, Excel, etc.).  It is currently being looked at in the curriculum committee, to see if an existing course outline can be modified, or if an entirely new curriculum will have to be developed.  The plan is to offer it as a class for not only the campus employees but to the public as well, and thus also generate FTES.
7. Library Automation Update
Sample records were sent off to the company that will do a retrospective conversion.  They completed a sample of 100 records and will be sending us a price quote soon.  That will be the final price quote needed in order to then process the POs and get the process started.  The funds for this project are coming from TTIP funds.  The budget is about $100,000 or $120,000.  The process is expected to take several months, perhaps six months for completing the conversion, and then additional time will be needed for training and implementation of the server.  Where the server is located is not clear.  It is expected that an existing server at either BC or the district will be used.
8. Images
The IT Dept. has a list of existing software.  They will need software for the images, two weeks prior to the Christmas break.  Discussion ensued about the best way to contact the responsible parties regarding existing software and additional software to be added to the image.  It was finally decided that emails will be sent to individuals who have been identified as being responsible for the existing software.  This will then be followed by an email to everyone, with a special email sent to division chairs to get in contact with adjuncts, asking for new software to be added to the image.  It will be made clear that any software that is not brought forward by a specified deadline will not be added to the image. 

9. CPS Software
Two instructors from the English Dept. are currently using the CPS software.  The software needs to be updated but it is not known who will pay for the update.  It was suggested that perhaps LISTO would be willing to pay for it since one of the instructors who uses the program teaches a LISTO linked course.

10. RAdmin/Help Desk
Implementation of the new Help Desk process, is being targeted for the beginning of the spring 2008 semester.  The process being proposed is for the user to call the Help Desk number, 5917 (eventually there will be a Web form), and the person on the other end will try and resolve the issue over the phone.  If the user needs additional help they will forward the issue on to the next level.  It may be that the next level is to have someone remotely help the user by using RAdmin to take control of the users computer to resolve the issue.  This means, then, that RAdmin will need to be installed on all office computers, but it will not be installed on lab or classroom computers.
11. IT Governance
The consultant recommended that KCCD have an IT governance group, so the district's IT governance is being restructured.  Part of the issue is to have revolving members of the various IT governance groups so that people don't get burned out and fresh perspectives are heard.  It was suggested that this may be something our own IT committee may want to also consider. 

12. Vista
The representative of Gateway notified the IT Dept. that Vista has been put on hold for another year.  The way it works is that manufacturers are given a drop dead date for having when they must put the new software on the machines.  Since Vista has created so many problems, Microsoft has pushed back that date to allow the manufacturers extra time to deal with all the issues.

13. Next Meeting
Next semester

