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MINUTES

Present:
Ann Beheler, Craig Britton, Michael Carley, Bret Davis, Antonia Ecung, Richard Goode, Bill Henry, Andrew Messchaert, and Susan Regier and Miles Vega

Absent:
Kim Behrens, Donna Berry, Erin Cruz, Judy Fallert, Virginia Gurrola and Darryl Nelson

Guests:

I. Preliminaries
a. Call to Order
The meeting was called to order at 3:05 p.m. by Mr. Carley.

b. Adoption of Agenda
Add BRIC to the Agenda under Discussion.

Motioned:	Susan Regier
Seconded:	Miles Vega

	Ayes:	10
	Nays:	0
	Abstentions:	0



Motion: 		Carried

c. Approval of Minutes
Motion made to approve the March 14 and March 28, 2011 minutes.

Motioned:	Miles Vega
Seconded:	Brett Davis

	Ayes:	10
	Nays:	0
	Abstentions:	0



Motion: 		Carried

II. Informal Committee Reports
a. Distance Education
· Dr. Beheler is working with Mrs. Phinney on the Distance Education Substantive Change Report. The report has been revised based on approved reports. Have completed the first review and should be able to submit to CLC in May.
· There is a Federal law that is currently being reviewed for clarification. This law says that “If you are offering courses in any other state, the course must be approved by that state.” There has not been any enforcement by the federal government; however, while we have very few affected students, there are anywhere from two to four students who have taken courses out of state (including Oregon, Alaska, Arkansas). Discussions are underway on how to address the law.
· Cerro Coso has asked for assistance from both Bakersfield and Porterville colleges.
· The suggestion was made to change all online courses to hybrid in order to prevent out of state students from enrolling by requiring on-campus attendance.
· Need to consider how difficult state approval will be to obtain.
· Question: What is the General Counsel’s interpretation?
· According to Heather Ostash, VP of Student Services at Cerro Coso has spoken with General Counsel and, at this point, their interpretation is that state approval will need to be obtained.
· Question: So, almost every college has at least a few students from out of state, would that then mean they would all have to obtain approval?
· Yes.
· Question: Can access be denied to out of state residents?
· That would prevent the “open access” mandate of the State.
· The “open access” mandate may only apply to California residents.
· Need to verify.
· Question: Are approvals to be requested as needed or all courses from all states?
· No response.
· Question: Online students can potentially live in any of the other 49 states. Would this then mean that we would need to obtain approval from all of them?
· Also need to consider military personnel who are living all over the world.
· The District is reviewing all aspects.
· There is concern over how to address the issue.
· In response to the suggestion of changing courses to hybrid, there are also students who live in California but are five hours away. This would then preclude them from enrolling as well.
· The supposition that an online course is the same as “teaching in another state” needs to be verified.
· Although there are circumstances in which faculty teaching within our district live out of state that would be a different issue.
· The enforcement will not go into effect until 2014.
· This issue has caused changes to the Substantive Change report, as well as superseded the completion of the writing for the past several weeks.
· Discussion is currently being held with Heather Ostash (Cerro Coso) and Nan Gomez-Heitzeberg (Bakersfield).
b. Basic Skills
· Dr. Ecung reported that Basic Skills was to administer a survey to the students currently enrolled in linked courses through Evergreen State College. At this time we have not received an update and therefore will not be administering the survey this semester.
· Hope to work with BRIC in regard to tools or instruments that could be used with these students. Will be meeting with BRIC at 1:00 p.m.

III. Announcements/Discussion
a. BRIC
· Mr. Carley reported that the BRIC team will be on campus Wednesday. There is time available in the morning if either Division Chairs and/or the Enrollment Management Committee would like to meet with them.
· Meetings are scheduled as follows:
SLO (LRC 512)	3:00 p.m. – 5:00 p.m.
Basic Skills (AC 101)	1:00 p.m. – 2:00 p.m.
TTF (tba)	~11:30 p.m.
· Anyone else that would like to meet with them is welcome to schedule a time in the morning.
· Two to four of the BRIC team will be available.
· The BRIC team will end their work at the end of this semester.
· Suggestion to obtain their input on the Enrollment Management Plan.

b. Enrollment Management Plan Goals, Objectives, and Timeline
· Tabled until the next meeting due to PC Connection event.
· Suggestion to discuss with BRIC and bring that information to the next meeting.

IV. Other
· Meeting with BRIC scheduled for Wednesday, April 27 at 9:00 a.m. to 10:00 a.m.
· The next meeting is scheduled for Monday, May 9, 2011.
· Mr. Carley emailed a notice regarding the BRIC team visit and suggested Division Chairs schedule a time to meet.

V. Adjournment
The meeting was adjourned at 3:22 p.m. by Mr. Carley.
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