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Enrollment Management
Minutes
3:00 PM – 5:00 PM      Monday, November 14, 2011      L-405

Enrollment Management
 Meeting November 14, 2011		
[bookmark: _GoBack]
Co-Chairs: Ann Beheler and Michael Carley

Present:
Ann Beheler, Craig Britton, Michael Carley, Bret Davis, Jim Entz, Richard Goode, Virginia Gurrola, Andy Messchaert and Miles Vega
Absent:
Kim Behrens, Erin Cruz, Antonia Ecung, Judy Fallert, Rodney Frese, Bill Henry, Valerie Lombardi and Susan Regier
Guests:

I. Preliminaries
A. Call to Order
The meeting was called to order by Michael Carley at 3:02pm.

B. Approval of Agenda
Approval of Agenda as modified motioned by Ann Beheler, seconded Bret Davis, and carried with census of committee.

C. Approval of Minutes
Approval of Minutes from October 10, 2011, motioned by Miles Vega, seconded by Michael Carley and carried with census of committee.
	
II. Information Items:
A. Update on Degree Works
Degree Works has been launched. Scribing the catalog into the program is under way.  It is important that the catalog is as transparent as possible; there should be no changes to the catalog as Degree Works will be going from it. By March the first viewing should be ready. 
Question: How does it work if there is a change to a Program?
· Any Changes will be due by catalog year. Right now catalog 2011-12 is being scribed. Mrs. Halopoff is in the process of being trained after which she will be doing the scribing for 2012-13 and on. 
· For instance, the changes going through Curriculum this year will be in the 2012-13 catalog and scribed into Degree Works at that time.
· All changes to the catalog, such as units and programs should be done in the fall. 
Question: What is Degree Works?
· Degree Works is an online degree audit program. Students will be able to look at the courses they will need to complete a program.  Students will also be able to do online Ed plans with counselors.
Virginia is the program manager of Degree Works.



III. Other Items
A. Enrollment management Plan Draft
Question: Do we have completion dates of our goals?
· Yes, on page 11

Since Ann is leaving her part on the Enrollment Management Plan will be assigned to the new Vice President of Academic Affairs. Specifically Goal 1, “Work with Bakersfield College and Cerro Coso Community College to plan strategies for sharing courses that are rarely offered due to low enrollment.”

Question: On total enrollments, is that PC’s total enrollment or is that District wide?
· That is PC’s total enrollment. For example, if a student is taking five classes that is five enrollments.
Mrs. Lombardi’s name is under goal 4 and she will be retired before the deadline date of this goal.  Mr. Carley will be the lead after Mrs. Lombardi retires.
Motion: “To approve the Enrollment Management Plan with corrections.”

Motioned by Richard Goode, seconded by Bret Davis and approved by census of the committee.

IV. Future Agenda Items

    
Adjournment:   

 Meeting was adjourned at 3:17pm.  Next scheduled meeting – 
3:00pm, Monday, November 28, 2011, L-405
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