ENROLLMENT MANAGEMENT COMMITTEE 
MINUTES
February 22, 2010
 3:00 p.m. – L-405
Present

Dr. Ann Beheler, Kim Behrens, Donna Berry, Michael Carley, Dr. Dan Dale, Dr. Antonia Ecung, Judy Fallert, Dr. Ronald Glahn, Richard Goode, Virginia Gurrola, Mercy Herrera, Bill Henry, Andrew Messchaert, Darryl Nelson,  Susan Regier, Jodie Logan.


   Absent

Diane Thompson, Erin Cruz, Valerie Lombardi	

I. PRELIMINARIES

a.  Welcome
Dr. Beheler called the meeting to order and welcomed committee members at 3:03pm.

b. Adoption of Agenda
Approval moved by Virginia, seconded by Susan, and carried.

			Ayes: 15	Nays: 0	Abstentions: 0

c.  Approval of Minutes
   Minutes of February 8, 2010 deferred. 
   
II. INFORMAL COMMITTEE REPORTS
a. Distance Ed – Antonia Ecung
· Sarah is updating standards for Moodle’s transition due to the phasing out Etudes.
·  Switching to Moodle effective Summer, 2010.  
· Ann suggested that all courses be launched from Moodle. 
· Discussion ensued.
b. Basic Skills – Antonia Ecung
· Talking about having a Learning Communities Conference to be held by Cerritos in April.
· Working with facility members who want to participate in the learning cohorts program in the Fall, including CTE. Would like to see all divisions taking part in this program.
· Discussion ensued.




III. ANNOUNCEMENS/DISCUSSION
a. Scheduling Matrix – Michael Carley
· Made three changes. 
1. Under the 90 hour block 15 weeks, 4 days two options were added to the morning block A 7:45am-9:00am and 8:00am-9:15am.
2. In the 72 hour block 16 weeks, 2 days changed the 9:35am -11:40am block to 9:30am-11:35am.
3. Beneath the 54 hour block 16 weeks, 2 days altered the 12:45pm-2:10pm block to 12:50pm-2:15pm. Discussion ensued.
· Proposing adding a block from 4:00pm – 6:05pm time block to row H under the 36 hour block or the 72 hour block. Discussion ensued.
Instead of the 4:00pm – 6:05pm maybe consider adding a 3:50pm – 5:55pm time block. Discussion ensued.
· Concerns over time conflicts with final times. Conflict with a one day a week course on Tuesday and a two day a week course on Tuesday and Thursday both have the same finals time. Ann suggested running all 16 weeks the same and having the instructor find the time within that the last week of class to do their finals. Discussion ensued.
.

b. Other items
i. Outreach – Virginia Gurrola
· Discussions for future meeting on the extent should PC do outreach and what resources are available for said outreach. 

IV. Adjournment
Enrollment Management adjourned at 3:53pm.

Jodie Logan
Department Assistant III	02/22/10
