ENROLLMENT MANAGEMENT COMMITTEE 
MINUTES
September 13, 2010
 3:00 – 5:00p.m.
L-405
Present

	Dr. Ann Beheler, Kim Behrens, Donna Berry, Craig Britton, Michael Carley, Bret Davis, Dr. Antonia Ecung, Richard Goode, Virginia Gurrola, Bill Henry, Andrew Messchaert, Daryl Nelson, Susan Regier, Miles Vega, Camilla Anderson and Jodie Logan.

Absent

	Erin Cruz, and Judy Fallert.


I. PRELIMINARIES

a.  Welcome
Dr. Ann Beheler called the meeting to order and welcomed committee members at 3:02pm.

b. Adoption of Agenda
Approval of agenda moved by Craig Britton, seconded by Richard Goode, and carried.

			Ayes: 12	Nays: 0	Abstentions: 0

c.  Approval of Minutes
Minutes of April 12, 2010 motioned for approval by Michael Carley, seconded by Susan Regier and carried. 

Ayes: 12	Nays: 0	Abstentions: 0

Minutes of April 26, 2010 were informal.
   
II. INFORMAL COMMITTEE REPORTS
a. Distance Ed
· Will continue to hold faculty roundtables to help one another with issues that come up or ideas for making courses more effective for online education. Discussion ensued.


b. Basic Skills 
· Six to eight links for the spring semester.
· Muriel Josten is the new chair for Basic Skills.
· Looking for people to attend the Student Success Conference in October. Discussion ensued.

III. ANNOUNCEMENS/DISCUSSION
a. Data as of Census
· First time PC is at 18.1%. The higher the number the more productive faculty are. Discussion ensued.
b. Scheduling Matrix
· The Matrix was approved except, any section in the Matrix cannot be more than 5% above or below allotted time class meets. Breaks need to show on the Matrix. Column three, PE, is not possible and needs to be eliminated.
· Agreed to put 10 minute break in column one, and eliminating column three.  
· Motioned by Richard Goode to approve Matrix for spring schedule with changes and second by Susan Regier and carried.
· Committee will work to see if they can add PE into the matrix under a 54 hour section, 4 or 5 days a week. Discussion ensued. 
c. Enrollment Management Plan Strategies
· First step: committee will review committee charge. 
· To discuss the committee charge at next meeting. 

IV. Other Items
a. Outreach
· PC will be reducing the amount of assessment visits to the high schools. 
· More evening assessments will be available at PC for High School students. Discussion ensued


V. Adjournment  
Enrollment Management adjourned at 3:46pm.
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