ENROLLMENT MANAGEMENT COMMITTEE 
MINUTES
April 12, 2010
 3:00 p.m. – L-405
Present

Dr. Ann Beheler, Kim Behrens (arrived late), Michael Carley, Dr. Dan Dale, Dr. Antonia Ecung (arrived late), Dr. Ronald Glahn, Richard Goode, Bill Henry, Mercy Herrera, Andrew Messchaert, Susan Regier, Jodie Logan.


   Absent

Donna Berry, Erin Cruz, Judy Fallert, Virginia Gurrola, and Darryl Nelson.	

I. PRELIMINARIES

a.  Welcome
Dr. Beheler called the meeting to order and welcomed committee members at 3:08pm.

b. Adoption of Agenda
Approval moved by Dan Dale, seconded by Richard Goode, and carried.

			Ayes: 11	Nays: 0	Abstentions: 0

c.  Approval of Minutes
Minutes of March 8, 2010 motioned for approval with corrections by Mercy Herrera, seconded by and carried. 

Minutes of March 22, 2010 motioned for approval by Mercy Herrera, seconded by Dan Dale and carried.
	
Ayes: 11	Nays: 0	Abstentions: 0
   
II. INFORMAL COMMITTEE REPORTS
a. Distance Ed – Antonia Ecung
· PC is not having trouble with the move to Moodle and the template will be put into place for the faculty to follow.
b. Basic Skills – Antonia Ecung
· Basic Skills elected Muriel Josten as the new chair being in the fall.
· Learning cohorts will be changing this fall. Health with EL course and English 50 with Speech will be new this fall. 



III. ANNOUNCEMENS/DISCUSSION
a. Strategic Goal 3.3 – Michael Carley
· Goal 3.3 is part of the Strategic planning and should have been update over a year ago. Goal 3.3 states the web will be reviewed as a marketing tool in the college web page expanded to better utilize this tool in marketing and outreach activities. Discussed the web page and a few ideas to help expand outreach. Overall the committee feels that enrollment and scheduling have improved as well as navigating the site. Goal 3.3 will need to be reviewed as new media comes out. Discussion ensued.
b. Plans for creating an Enrollment Management plan – Michael Carley
· Michael is expecting to have a rough draft of the Enrollment Management plan completed by the end of fall, 2010. The first step should be to review the committee charge, review previous plans and make any needed changes. Discussion ensued.
c. Scheduling Matrix – a final review – Michael Carley
· In the 54 hour class, 16 weeks, 1 day (Friday only) starting after 8am ending before 12pm will not work this way. Leaving this block is approved with the exception of a specific time being picked. The suggested time for the 54 hour, 16 weeks, 1 day (Friday or Saturday only) is 8:30 – 11:40am. Discussion ensued.
· All other changes approved. 

Motioned by Michael Carley, and seconded by Susan Regier for the approval of final Scheduling Matrix with changes.

Ayes: 11	Nays: 0	Abstentions: 0


IV. Adjournment
Adjournment motioned by Dr. Dan Dale. Enrollment Management adjourned at 3:47pm.

Jodie Logan
Department Assistant III	04/13/10
