ENROLLMENT MANAGEMENT COMMITTEE 
MINUTES
March 22, 2010
 3:00 p.m. – L-405
Present

Dr. Ann Beheler, Kim Behrens (arrived late), Donna Berry (arrived late), Michael Carley, Dr. Dan Dale, Dr. Antonia Ecung (arrived late), Judy Fallert (arrived late), Dr. Ronald Glahn, Richard Goode, Virginia Gurrola, Mercy Herrera, Bill Henry, Andrew Messchaert, Darryl Nelson,  Susan Regier, and Jodie Logan.

Guest

	Eric Mendoza, and Carol Moorhead


 Absent

Erin Cruz.	

I. PRELIMINARIES

a.  Welcome
Dr. Beheler called the meeting to order and welcomed committee members at 3:05pm.

b. Adoption of Agenda
Approval moved by Ron Glahn, seconded by Dan Dale, and carried.

			Ayes: 11	Nays: 0	Abstentions: 0

c.  Approval of Minutes
Minutes of March 8, 2010 approved with corrections motioned by Virginia Gurrola, seconded by Bill Henry.
   
II. INFORMAL COMMITTEE REPORTS
a. Distance Ed – Antonia Ecung
· Moodle template being circulated.
b. Basic Skills 
· None


III. ANNOUNCEMENS/DISCUSSION
a. Update from the CIO Conference
· LAO (Legislative Analysis Office) has gone through all 110 Community College catalogs and schedules and they have seen over 10% and probably fewer than 20% of the apportionment dollars are going to perceived avocational and recreational courses (courses that don’t cover the three core mission requirements).  If we do not reduce the percentage of apportionment dollars going to perceived avocational and recreational courses and we continue to have budget cuts with long waitlists the Legislature may eliminate funding classes and courses that they feel is perceived avocational and recreational. The Community College focus should be on CTE, transfer and Basic Skills courses during these hard budget times. We do not know the criteria the LAO used in distinguishing what are perceived avocational classes and what are core mission classes? Discussion ensued.
b. Update on Finals Proposal
· Academic Senate is not favoring the Finals proposal (where finals take place during the last week of classes). For the following reasons:
1. Having a Finals week emphasizes the importance of finals exams and gives the students time to prepare.
2. Concerned Faculty will have all the finals taking place within a two day time period.
3. Finals week may change working conditions causing this to be a negotiated item.
4. Having a Finals week adequately prepares students for transfer. Discussion ensued.
· There are 4 classes that have time conflicts on the Finals Fall schedule 2010.  Discussion ensued.
· KCCD interprets the Attandance Accounting Manuel under No Loss of Apportionment to say 16 weeks qualify as “weeks of instruction” however says nothing regarding Finals being part of the 16 weeks of instruction.

c. Other items
i. Scheduling Matrix 
· Richard Goode asked that a time block be added on Fridays for Labs and upon reviewing the Matrix he noticed that the time block was not added. The addition of Friday’s time block was just an oversight and will be added. 



IV. Adjournment
Adjournment motioned by Susan Regier, seconded by Dan Dale Enrollment Management adjourned at 4:03pm.

Jodie Logan
Department Assistant III	03/22/10
