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MINUTES

Present:
Andrew Messchaert, Antonia Ecung, Bret Davis, Craig Britton, Darryl Nelson, 
Kim Behrens, Michael Carley, Miles Vega, Richard Goode, Susan Regier

Absent:
Ann Beheler, Bill Henry, Donna Berry, Erin Cruz, Judy Fallert, Virginia Gurrola


I. Preliminaries
a. Call to Order
The meeting was called to order by Michael Carley at 3:04 PM.

b. Motion to Adopt the Agenda
Motioned:	Richard Goode
Seconded:	Miles Vega

	Ayes:	10
	Nays:	0
	Abstentions:	0



Motion: 		Carried

c. Motion to Approve the Minutes of October 11, 2010
Motioned:	Miles Vega
Seconded:	Richard Goode

	Ayes:	10
	Nays:	0
	Abstentions:	0



Motion: 		Carried

II. Informal Committee Reports
a. Distance Education
· No Report

b. Basic Skills – Antonia Ecung
· There are seven hard-linked courses for the spring.  Basic Skills will be providing a professional development opportunity for adjuncts in January.  It will include workshops and review of important processes on campus.  This will take place before FLEX Day.

III. Announcements/Discussion
a. SB 1440 and Transfer Degrees – Richard Goode
· Richard, Miles, Virginia, and Rosa attended the Central Valley Higher Education Consortium.
· SB 1440 is now law, and Porterville College must begin implementing it as soon as possible for transfer degrees.
· Any degree that is approved by the State Chancellor’s office, that has a minimum of 18 units in the major field, students are guaranteed transfer to the CSU System with junior status.
· There is no guarantee as to which CSU the student will be able to attend.  Priority will be based on location.
· Every discipline needs to be signed on to C-ID’s website (www.c-id.net)
· Miles encouraged the committee members to get on C-ID panels throughout the state.
· Discussion ensued.
· For more information email info@asccc.org.

b. Enrollment Management Committee Charge – All
· The revised Enrollment Management Committee Charge was reviewed by the committee.  The following changes were made:
· Bullet Two: Add an “s” to “offering”
· Bullet Two: Spell out “CTE”
· Bullet Four: Replace “academic” with “instructional,” add an “s” to “service,” and capitalize “student services”
· Last Paragraph: Add “the” between “with” and “first”
· Susan will revise the charge to reflect the changes discussed.
· The charge will be placed on the agenda for the next CLC meeting.

Motion to approve the Enrollment Management Committee Charge (as amended).
Motioned:	Richard Goode
Seconded:	Susan Regier

	Ayes:	9
	Nays:	0
	Abstentions:	0



Motion: 		Carried


c. Enrollment Management Plan Goals – All
· The committee brainstormed a list of possible goals to include in the Enrollment Management Plan.
· The committee members were asked to review the goals and consider within their divisions/areas what additional goals they might like to add.
· At the next meeting, the committee will begin narrowing down the list, in an effort to arrive at three to five Enrollment Management Plan goals.
· The list of possible goals is as follows:
· Investigate the possibility of offering courses at other locations.
· Review sharing of courses rarely offered due to low enrollment throughout district
· Review impact of SB1440 and other related legislation on enrollment management
· Review high school enrollment trends and their impact on our future enrollment
· Assess the impact of DegreeWorks on enrollment offerings
· Investigate the relationship between local unemployment rates and enrollment
· Work on services for first-generation college students
· Work with the adult school to provide classes/services to students whose needs might be better served there
· Establish collaboration on prerequisite establishment for courses meeting the same transfer/GE requirements

IV. Other
· No other items

V. Adjournment
The meeting was adjourned by Michael Carley at 4:10 PM.
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