ENROLLMENT MANAGEMENT COMMITTEE 

MINUTES
October 3, 2007      3:00p.m. – AC108

Present
Bill Henry


Val Lombardi
Ron Glahn


Judy Fallert


Dale Norton 


Virginia Gurrola
Mike Carley


Antonia Ecung
Jeff Keele


Jeff Gervasi
Susan Regier


Richard Osborne

Miles Vega
   Absent

Darryl Nelson 


Erin Cruz
Mercy Herrera 

James Carson
I. PRELIMINARIES

A.   Call to Order

D. Norton called the meeting to order at 3:05p.m. 

B. Adoption of Agenda

Agenda was reviewed and accepted with corrections as noted:

Items 1 and 2 will be combined. 

     1. Review of Strategic Plan Long Term Goals 3, 4, 5 and Assuring  

         Accountability

Approval moved by R. Glahn, seconded by V. Lombardi, and carried.

C. Approval of Minutes

                      Minutes of September 19, 2007 were reviewed and accepted as presented, 
                      moved by R. Glahn, seconded by V. Lombardi, and carried.

II. COMMUNICATIONS

A. Review of Strategic Plan Long Term Goals 3, 4, & 5 and Assuring Accountability 
Mr. Norton reviewed the Porterville College Enrollment Management Committee Strategic Plan Draft with committee members. Mike Carley indicated that the Strategic Planning Committee had recently adopted a revised reporting format which he will forward to the committee to replace the draft version included with today’s agenda.  Once the format is adopted everyone on campus will have access to the list of campus-wide initiatives, a target timeline for completion, and list of individuals assigned responsibility for monitoring progress. 
Long Term Goal 3: Utilize Effective Enrollment Strategies to Increase Access


Long Term Goal 3.1: The Enrollment Management subcommittee will review trends, data, and community needs and develop an enrollment management plan that will include recommendations regarding course offerings, development of vocational programs, etc. to address methods to increase FTES and respond to local business and workforce needs.
Mr. Norton asked Division Chairs what type of data they needed to make their job easier when building the schedule. A list of the needs/comments is as follows:
· a one year record of enrollment trends

· has been providing enrollment trends but felt it was not 



being used by faculty
· information is not needed after the schedule is built 

· Oracle is supported by the district and faculty should learn 

                         how to use it
· look at transfer level courses that conflict with other transfer level courses

· last semester a list of “Cancelled Sections by Term, Division, Subject & Course from spring 2005 thru fall 2007 was provided to this committee 

· Division Chairs need to think about what classes can be offered to increase FTES. It may mean adding additional sections or not offering the same course every semester. 

· It would be helpful if Administration emailed (pc_all) with updates from this committee. 
· offering optimal classes during optimal times should be considered

· It is necessary to experiment offering courses at different times so we have concrete data to prove when courses are most desirable to students.

· It would be helpful to have a list of patterns of courses taken by students by semester. For example, nursing student have a very clear idea of what courses are expected to be taken and how many semesters it will take them to complete the program.
· Determining the number of sections needed to give every faculty a full teaching load must be considered when building the schedule.
· One method of developing a template is to match courses with student needs based on assessment scores. We need to look at what we’re doing and determine if it’s working.  Division Chairs need to think about what data they need to make their job easier. 
Long Term Goal 3.2: The Marketing and Outreach subcommittee 

will coordinate with local middle and high schools to maximize outreach 

efforts with our potential elementary and high school students.
Mr. Norton commended everyone’s efforts on the High School Senior Day event that was held today.  He asked how the college planned on capitalizing on the excitement.  A list of the needs/comments is as follows:

· Cash for College is the next PC recruitment event scheduled for May 2008. 

· Offering classes on high school campuses is a potential to increase enrollment.

· Re-connect with local programs such as Proteus Employment & Training in Porterville.
· The Special Admit process for high school students is a cumbersome process.

· Policies and procedures can be changed. It’s important to define the problems then work on solutions.

Long Term Goal 3.3: The web will be reviewed as a marketing tool and 

the College webpage expanded to better utilize this tool in our marketing and outreach activities.
Mr. Norton pointed out that there is a demand for distance education and it’s a great way to build FTES.

· High school admits and distance education are both 


untapped resources. 

· Continuing education is another untapped resource.

· Budget cuts caused Community Services courses offered on campus to dissolve. 

· Who determines maximum seats for classes?

· Faculty set enrollment caps on their classes depending on how many students they want in their class.
· Faculty should have valid rationales for caps they place on their classes.
Mr. Norton requested committee members email their ideas on increasing 

enrollment to him or D. Thompson. He distributed to each person present a 
copy of the  Porterville College Resource Team Report on Basic Skills dated 
December 2006. He asked that everyone read the report which will be

helpful in assembling ideas to accomplish setting and reaching goals of 

increasing enrollment.






B. Identifying Initiatives    TABLED DUE TO TIME CONSTRAINTS
· Recruiting Adjuncts – M. Carley
· Automated waitlist – M. Carley

· Extreme Registration West Hills College

C. Other
D. Adjournment
Meeting was adjourned at 4:00 P.M.









