ENROLLMENT MANAGEMENT COMMITTEE 

MINUTES
October 17, 2007   3:00p.m. – AC108

Present
Bill Henry


Ron Glahn





Dale Norton 


Mike Carley



Jeff Gervasi 


James Carson
Richard Osborne

Antonia Ecung
Miles Vega 


Darryl Nelson
   Absent

Erin Cruz 


Susan Regier
Mercy Herrera 

Judy Fallert
Jeff Keele         

Virginia Gurrola 
Val Lombardi

I. PRELIMINARIES

A.   Call to Order

D. Norton called the meeting to order at 3:07p.m. 

B.    Adoption of Agenda

Agenda was reviewed and accepted as presented. Approval moved
by R. Glahn, seconded by R. Osborne, and carried.

C.  Approval of Minutes

 Minutes of October 3, 2007 were reviewed and accepted as presented.     Approval moved by R. Glahn, seconded by R. Osborne, and carried.

II. COMMUNICATIONS

Mr. Norton stated that items identified with an asterisk are on the Strategic Plan and efforts should be in progress to focus on their issues. There was open discussion on the remaining items. 
ACCESS
A. *Review Trends, Data, Community Needs to Develop Plan

B. *Maximize Outreach Efforts

C. *Review Web Site

D.  Distance Education

E. Extreme Registration - West Hills College 

F. Fast Track High School Program

G. Junior High Outreach Through AVID (Advancement Via Individual Determination) Program
· Students are encouraged to attend a UC or a CSU. It may be beneficial for PC faculty to visit high school classrooms. Building a mindset that PC is an option after high school could be valuable to the future of the students and the campus.
H. Adults Without High School Diplomas
· The BEAM Program for re-entry students was closed due to budget cuts.   
I. High School Credits

J. High School Senior Day (Budget)
· Vocational Education has covered the Senior Day expenses for the last two years. If this outreach event is considered valuable to the recruitment of high school students then a budget should set up in advance.
K. College for Kids
· This 2 week summer program was established for 7th and 8th grade students. Tom Cemo was the Program Coordinator and faculty volunteered their time in the classrooms. The program was stopped when PC did not need the FTES. If the program is of value to the campus, it should be reinstated with a budget. 
RETENTION
A. *Basic Skills

B. *Student Services Online

C. *Student Learning Outcomes and Assessment

D. *Student Surveys

E. *Career Development

F.   Graduation Requirement Checklist

ORGANIZATIONAL EFFECTIVENESS
A. * Student Surveys

B. *Employee Surveys

C. *Review Strategic Planning Process

D.   Customer Service 
· Offering a Customer Service Academy may be beneficial to new business owners. Several new restaurants and stores are in process of being built in Porterville.  
E.   Staffing/ Recruiting Adjuncts 

F.   Automated Waitlist 

G.   Schedule for Summer Fall

H.   Late Starting Courses Leading to a Program

I. “Patterns” or “Cohorts”

J.   Room Utilization (seats per course)

Mr. Norton asked committee members to prioritize the list with at least 3 items to take action on. Committee members volunteered to present a draft of “Plan-Resources-Timeline” at the next meeting for the following:

· Distance Education- A. Ecung & M. Carley

· Adults Without High School Diplomas – A. Ecung

· Basic Skills – A. Ecung

· Fast Track High School Program – J. Gervasi

· High School Senior Day (Budget) – J. Carson

OTHER
A. How can IR support our efforts?

· What do we already know about our campus?

· Why did students apply but not enroll?

· Why did students enroll in the fall but not return in the spring?

B. How do we disseminate information and encourage non-committee members to be involved in the process?

FUTURE MEETING DATES: 

November 7, 2007

November 21, 2007 -CANCELLED
December 5, 2007

III. ADJOURNMENT

Meeting was adjourned at 4:00 P.M.









