ENROLLMENT MANAGEMENT COMMITTEE

AGENDA

October 17, 2007
3:00 p.m.  AC108

I. PRELIMINARIES

  
A. Call to Order

B. Adoption of Agenda

C. Approval of Minutes

II. ACCESS
A. *Review Trends, Data, Community Needs to Develop Plan

B. *Maximize Outreach Efforts

C. *Review Web Site

D. Distance Education
E. Extreme Registration - West Hills College 
F. Fast Track High School Program

G. Junior High Outreach Through AVID (Advancement Via Individual Determination) Program

H. Adults Without High School Diplomas

I. High School Credits

J. High School Senior Day (Budget)
K. College for Kids
III. RETENTION
A. *Basic Skills
B. *Student Services Online

C. *Student Learning Outcomes and Assessment

D. *Student Surveys

E. *Career Development

F. Graduation Requirement Checklist

IV. ORGANIZATIONAL EFFECTIVENESS
A. * Student Surveys
B. *Employee Surveys
C. *Review Strategic Planning Process
D. Customer Service 
E. Staffing/ Recruiting Adjuncts 
F. Automated Waitlist 

G. Schedule for Summer Fall
H. Late Starting Courses Leading to a Program

I. “Patterns” or “Cohorts”

J. Room Utilization (seats per course)

V. Other

A. How can IR support our efforts?

· What do we already know about our campus?

· Why did students apply but not enroll?

· Why did students enroll in the fall but not return in the spring?

B. How do we disseminate information and encourage non-committee members to be involved in the process?
FUTURE MEETING DATES: 

November 7, 2007

November 21, 2007

December 5, 2007

VI. ADJOURNMENT

