[image: ]

COLLEGE LEARNING COUNCIL
3:00 PM – 5:00 PM          Monday, June 20, 2011          AC-107

College Learning Council
Meeting Minutes
June 20, 2011
Page 5 of 5

[bookmark: _GoBack]Co-Chairs: Ann Beheler, Susan Lala, Tiffany Haynes

MINUTES

Present:
Lorie Barker, Ann Beheler, Kim Behrens, Donna Berry, Craig Britton, Michael Carley, Rosa Carlson, Chris Craig, Terry Crewse, Bret Davis, Antonia Ecung, Russell Fletcher, James Entz, Baldomero Garcia, Richard Goode, Virginia Gurrola, Stewart Hathaway, Tiffany Haynes, Bill Henry, Resa Hess, Muriel Josten, Susan Lala, Eric Mendoza, Andrew Messchaert, Susan Regier, Maria Roman, Steve Schultz, Cynthia Smith, Leif Syrdahl, Miles Vega, Ann Marie Wagstaff, John Word,

Absent:
Susan Lala-Bell and Tiffany Haynes
Guests:


I. Call to Order
The meeting was called to order by Dr. Beheler at 3:04 PM.

II. Adoption of Agenda
Motioned:	Chris Craig
Seconded:	Richard Goode

	Ayes:	all
	Nays:	0
	Abstentions:	0



Motion: 	Carried, with modification of agenda.

III. Approval of Minutes
Approval tabled until next meeting.

IV. Information Items
a. Benches
Thanks to the Porterville College Foundation and the Garden Club for donation of the new benches.  In choosing the benches PC looked at local vendors along with best pricing.

Five new benches were placed on campus.  Locations were based on where most students congregated and on the structure of the bench.  They must be mounted in concrete and away from the sprinklers.

There were benches on the far side of the Fitness Center that have now been moved to the central area of campus.  An additional two benches from Child Development have been moved to the Library and LRC.

Therefore, the reason that the benches do not match, across campus, is due to the variety of suppliers and locations.

b.	Revised Budget Report
On May 23, 2011, Mrs. Berry presented the budget that was then to be presented to the Board of Trustees.  Porterville College was planning to use $2.2 million from the reserve to balance the budget.

The following week, on June 2, 2011, a notification was received from Mr. Burke with a new allocation amount.  This change was partly based on the new May Revise from the State.

There was a projection that $350 million in revenues the State received would go back to the Districts to backfill the deferrals of revenue this was due to the change in revenues and increases in taxes. 

KCCD would use their portion of the $350 million and apply the monies against their allocation; therefore reducing KCCD’s worst case scenario. 

The District identified a 9% reduction rather than a 15% reduction.  Therefore, Mrs. Berry took the difference from the amount to be taken from the reserve.  The new amount is now $1.2.

At the state level, a budget was submitted to the Governor and he subsequently vetoed the proposal. Mrs. Berry recommends that PC staff is frugal with spending because when the budget comes out we may have to fall back to the worse-case scenario of a 15% cut.

Dr. Carlson reported that there are many schools that will not be able to absorb the cuts without affecting payroll.

The Budget Committee had said it would put PC at 25% of its reserve which puts us at about $200,000 above that amount.

Dr. Beheler suggested that even though PC departments tentative budgets are in don’t spend the monies unless needed. 

Mrs. Berry explained that PC spent frugal last year and will do so this year. The Budget Committee will meet to discuss this.

Question: Based on the budget reported in this meeting, will the current 10% cut in courses remain the same?
	Yes.  

Dr. Carlson reported that only tentative targets have been received at this point, especially as each campus is addressing the cuts in different ways.  All of the campuses have not received a target range.  Campuses will not be allowed to go over or below this range.

The target ranges were presented by Mr. Burke at the last Board of Trustees meeting.

In regard to the course cuts, each Division’s suggestions are being reviewed and questions being asked as the decisions are being made.

c.	Recommendation from Budget Committee 
The Budget Committee has forwarded a recommendation for CLC to consider.

Initially the Budget Committee based its discussions on the cut of $2.2 million…

The Budget Committee asked divisions to justify any difference of more than 50% from the previous year.  The amount saved was minimal, paired with the significance of what is happening at the State level, the Budget Committee concluded that some important budget decisions that now need to be made particularly those regarding academic programs and course offering are outside the purview of the budget committee we recommend the Academic Senate and the Vice President of Academic Affair along with the Deans consult with the division in order to prepare recommendations outlining priorities for course reductions and discontinuing programs. 

It was decided that any more cuts would have to come from courses and programs. 

V. Action Items
None

VI. Subcommittee Reports
a. Enrollment Management Committee

b. Grant Oversight Committee/Grant Progress Reports

c. Budget Committee
The Budget Committee will meet next Tuesday.

d. Strategic Planning Committee


VII. Other Reports
a. President
Dr. Carlson reported that the District Strategic Plan was submitted to the Board of Trustees as an informational item and has not been resubmitted since.  They have begun to review the Strategic Plan, along with the recommendations submitted by each campus. 

b. Accreditation

c. Academic Senate

d. Curriculum Committee

e. Basic Skills Committee

f. Student Learning Outcomes Committee

g. Facility Planning Advisory Committee

h. Marketing and Outreach Committee

i. Information Technology Committee

j. CCA

k. CSEA

l. ASPC

m. Other
Question: Students have been asking about the Bookstore and the Cafeteria services that will be available in the fall.
· The Bookstore is being run by Barnes & Noble but their goal is to meet the needs of students and faculty. Barnes & Noble has been invited to Flex Day to educate faculty about the resources and tools they offer.
· Nothing has been decided in regards to the cafeteria; however Porterville College did go out to bid and see what interest there was in the local community. Local businesses have responded with interest.  Had presentations and have collected data.  Are in the process of reviewing outside business or to keep it internally.  If we are to keep it, the Cafeteria would need to run and at least break even to make it and right now it is running in the red. There will be food services for staff and students.
· Question: What is the discussion among students?
· Want to help with the repairs; painting, flooring, etc.
· There were items and equipment was purchased by Student Senate and there was a concern about these items being given away.
· Question: Will Barnes & Nobel be buying the textbooks back?
· Yes.  There are also additional services that they will be offering.
· Question: How will this affect those books that are printed through the Graphics Center?
· Barnes & Nobel has set up PC Graphics as a vendor.  However, it will be their decision as to who they will have print the text.
· There is a concern that these books were originally created in order to keep the cost low for students and that if there is a different vendor the cost may increase.
· The manager is Nick, he is not originally from Barnes & Noble, is learning along with a Barnes & Noble manager as they train.  Additionally, Whitney Moorhead is the supervisor and some of the students are now employess.

VIII. Future Agenda Items

IX. Adjournment
Meeting was adjourned at 3:35 p.m. by Dr. Beheler.
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