College Learning Council
Minutes
April 19, 2010

Present:   Karen Ball, Lori Barker,  Kim Behrens (arrived late), Donna Berry, Michael Carley, Dr. Rosa Carlson, Chris Craig, Dr. Dan Dale, Dr. Antonia Ecung, Jim Entz, Dr. Ron Glahn, Richard Goode, Virginia Gurrola, Michelle Hart, Tiffany Haynes, Bill Henry, Mercedes Herrera (arrived late), Dr. Jeff Keele, Val Lombardi, Eric Mendoza, Andy Messchaert, Susan Regier (arrived late), Steve Schultz, Rickelle Syrdahl (arrived late), Dr. Ann Marie Wagstaff, Carol Wilkins (arrived late), ASPC President, and Jodie Logan.

Absent:   Dr. Ann Beheler, Jacinto Gardea, Gresia Madrigal, Rebecca Ortega, Angelia Roberson, Maria Roman, and ASPC Vice President.


I. Meeting called to Order at 3:07 p.m. by Dr. Jeff Keele

II. Approval of Agenda 

Approval of agenda motioned by Dr. Dan Dale, seconded by Steve Schultz and Carried.

				Aye: 22	Nay: 0		Abstention: 0

III. Approval of Minutes

Dr. Dan Dale motioned for approval of Minutes with corrections from April 5, 2010, seconded by Steve Schultz and carried.

				Aye: 22	Nay: 0		Abstention: 0


IV. Discussion Items:
a. Social Science Department’s Program Review – Andrew Messchaert
· The Social Science Program Review is the same as last meeting with the exception of adding goals on page 5 and classified the budget request on page 7.

V. Action Items:
a. Social Science Department’s Program Review – Andrew Messchaert
· Recommended listing all program SLO’s (page 2) under the Departments Program Review instead of doing separate reviews. Discussion ensued. 

MOTION: Michael Carley	

SECOND: Jim Entz

	
VOTE: Aye: 22	Nay:		Abstentions: 0	CARRIED


VI. Information Items:
a. Budget Committee Presentation – Donna Berry
· Presentation titled “Spring 2010 Budget Committee Context, Rationale, and Recommendations”.
· The goal of the presentation is to provide an overview of our current budget situation.
· Our current situation is based on focus of core mission, the 15% reduction by 2014/15 year and how the Budget committee recommends the campus respond. 
· PC wants to be proactive going through courses eliminating those that are perceived as recreational, avocational, or personal development before the Legislature decides for us what classes meet the core mission (core transfer, career and technical education and basic skills). Budget Committee focus is on PC levels of sustainability, core mission and increases in student access to success. Being proactive will minimize the effects of legislation on PC. Discussion ensued. 
· Courses that are outside of transfer, basic skills, or career technical are potential courses for scrutiny as community colleges limit class offerings in response to large budget cuts across the state. Taking a closer look at what are core transfer classes. Discussion ensued.
· Community colleges must continue to respond to local community need and workforce issues through community service offerings. Discussion ensued. 
· The presentation discussed the amount of money in the reserves, the reserve levels (KCCD requires the colleges to maintain reserves at 10% or greater) and the plan from the Board of Trustees of how to use the reserves. The Board will match each college $1million every year up to 3 years. This is with the understanding that each college needs to be 15% leaner at the end of this year. Discussion ensued.
· Allocation to colleges is based on FTES. Colleges with centers receive additional lump funds. Discussion ensued. 
· The review model committee will address the following issues: district office carryover, enhanced stakeholder communication, understanding, and input into model components, over cap, strategic initiative process, structural cost differences, regulatory charge back allocations, line item for minimum reserves and stabilization. Discussion ensued. 
· Talked about PC’s structural cost, State laws and how this presents a challenge for community colleges, maintaining the 50% law (50% of funding needs to go to instruction salary), 75/25 target (ratio full-time to part-time) and full-time faculty obligation (is a tool to meet the 75/25 goal) and link to sustainability (what is PC’s level of sustainability then advocate for an allocation to support sustainability) and access to success. Discussion ensued.
· Discussed PC’s perspective of what are sustainable levels (if our students are not getting the service they need then PC is not running at a sustainable level), reviewing our core mission and reducing or even eliminating classes that don’t fit this core mission, which vacant jobs will hire and consider more efficient ways to accomplish our jobs (focus on infrastructure and instruction to help our students meet their educational goals). Discussion ensued.
· Information Technology is currently being ran on one time funds but can’t be sustained on this money. We need to find a way to fund Information Technology to move it in a new direction for the future. Discussion ensued.
· Courses that do not meet the core mission may be reduced, eliminated or moved into community services.  This does not mean the courses are gone for good based on the budget these classes can be added back. Low enrollment courses will be scrutinized and looked at on a case by case basis. Reorganization of campus/divisions so that we can do more with less. Discussion ensued.
· Access doesn’t necessarily equate to Success. We need to look at ways to implement strategies giving our students the opportunities to succeed. PC needs to look at enrollment, what students are doing while they’re here, how students enroll in classes without assessment, probation and disqualification. Discussion ensued. 
· The campus resources must be preserved at a level that continues to support students, faculty, and staff. The campus must continue to place the limited resources into areas that will provide the greatest results for our students. In supporting student ‘access to success’, the college will be taking small steps that will affect the institution as a whole. Discussion ensued.
b. Amgen Tour – Valerie Lombardi/Dr. Ron Glahn
· Report on the Amgen tour will be deferred to May 3rds meeting.
c. Accreditation – Dr. Rosa Carlson
· Accreditation is tabled to May 3rd.
d. Status Student Learning Outcomes – Dr. Ann Beheler
· SLO report will be postponed until the May 3rd meeting.
e. Chancellor’s Consultation Cabinet Report – Dr. Rosa Carlson
· Cabinet report will be tabled to the May 3rd meeting.
f. KCCD Board Report – Dr. Rosa Carlson
· The board discussed on how information is sent out. District laid off 3.0 FTE in accounting which has an impact on all three colleges. PC submitted a 1.5 (classified positions) categorical reduction. BC was 5.8 positions and CC had 2 positions laid off. Discussion ensued. 
	
VII. Subcommittee Reports:
a. Enrollment Management 
b. Grant Oversight Subcommittee/Grant Progress Reports
c. Budget/Budget Committee Report 
d. Strategic Plan 

VIII. Other Reports:
a. President’s Report
b. CSEA 
c. Curriculum Committee 
d. CCA 
e. ASPC 
f. Facility Planning Advisory Committee 
g. Accreditation 
h. Marketing and Outreach Committee 
i. Student Learning Outcomes 
j. Basic Skills
k. Program Reviews
l. IT
m. Academic Senate
· The LVN program for the Fall isn’t accepting any new students due to the 10% reduction and the RN program is going forward due to the grant received. Discussion ensued.




VIII.	 Future Agenda Items:
 	             a.         
	             
Adjournment:   

Adjournment motioned by Dr. Dan Dale and meeting adjourned at 5:00pm.

							
Jodie Logan	04/21/2010
Department Assistant III                   
