Porterville College

College Learning Council

Minutes from August 29, 2005

Present:  Steve Schultz, Linc Hall, Lori Barker, Kathy Bennett, Donna Berry, David Bezayiff, Michael Carley, Antonia Ecung, Jeff Gervasi, Virginia Gurrola, Michelle Hart, Janet Hawkins, Bill Henry, Jeff Keele, Mary Jo Jordan, Val Lombardi, Darryl Nelson, Chris Piersol, Susan Regier, Rosemary Viotto, Ann Marie Wagstaff, Gary Wallace, Carol Wilkins, Kathie Gifford, Anthony Hannah
I.
Meeting called to order at 3: 01 p.m. by Steve Schultz

II.        Minutes Approved- Minutes from the last meeting were approved
III. Agenda Approved- Add under Old Business: Recommended Modifications to CLC.

                                             Add under New Business – Elect Co-Chairs to CLC
IV.
Reports

a.
President’s Cabinet-Linc Hall reported that there was a meeting last week with Tom Burke regarding the allocation of limited funds to campuses.  Donna Berry reported on BTRF status up to this point.  Linc reported that all campuses are checking on the process of calculations of FTES; they are going back as far as 
2003-04.   There is a possibility the college may earn more FTES which will have a positive effect of the budget.  If there is recovered FTES and funding available to PC the BRTF will immediately reconvene to discuss how to re-allocate funds. 
b.
Academic Senate-David Bezayiff - No report today.  The first meeting is

Wednesday.
c.
CSEA-Michelle Hart reported most of the replacement positions vacant have been filled. PC is still hiring in categorical positions. Negotiations will be starting in a couple of weeks. This semester there are several things CSEA will be working on.  Among them are:  Michelle will be checking with the District about the possibility of offering a choice of being paid 12 months to classified employees working less than 12 months and the 16 week calendar.
d.
Curriculum Committee-Chris Piersol – 1st meeting tomorrow they will be discussing some courses that are being modified and they need to vote on a chair-elect to replace Chris when his term ends this year.
e.
CCA-Chris Piersol reported the executive committee meeting is tonight. They will be revising by-laws that are old and out of date. When the process is complete the revised by-laws will be sent to the membership for ratification.  Several of the negotiators in conjunction with District negotiators have been working on what they will be doing at the convocation evaluation process.  They will be meeting again this week to finalize what they will be discussing at the convocation. Door prizes will be given out.  Negotiations: re-opener items for the contract this fall; they will be doing new training because most of the negotiators are new now. Training will be at the end of September with negotiations to begin in October.
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 f.
IT- NONE
g.
Budget Report- Donna has no new information. The numbers discussed on Friday are being rolled into the budget for the Board presentation. 
h.
ASPC- Anthony Hannah reported ASPC is planning a Welcome Back 
Bar-B-Q on September 7, 2005 and they will be serving Tri-Tip Sandwiches. They have a volunteer to do the cooking.  They are actively looking for donations of meat and other food items within the community
 i.
Title V- Mike Carley received notice of additional grant funds of $400,000 plus. The third year of the grant begins October1, 2005.  As the grant progresses from year to year the college picks up a greater percent of the costs. For the Distance Learning portion of grant Sarah Phinney has been hired.  She is working in the LMC for anyone wanting to set up on line courses
j.
Title V/COS- Antonia reported that Michelle is the program coordinator for LISTO program.  The SMART program section of the LISTO grant does not have a contact person set up yet.  Antonia is working on setting up a contact person.  Antonia is meeting with COS regarding their procedures.  She will be reviewing some documentation bout their process and then discussing it with Michelle.
k.
Facility Planning-Gary said the S/M is on target. Child Development is still receiving re-locatable buildings as far as Gary knows. It is unknown what the target date at this time because Gary has not been able to speak to Dave Horen.  The Library is still a go.

l.
Accreditation-Nothing new to report since flex days.  Most of the information Steve has received shows most committees are target or are slightly ahead.

m.
Program Review- We may need to review the program review process.

V.
Old Business

a.  There has been previous discussion regarding reviewing the CLC and how it functions with idea of improving the CLC functions; doing more planning, discussion and thinking instead of listening to all of the reports at every meeting.  One suggestion was to move the reports to the President’s Cabinet.  Discussion will continue at the next CLC meeting. 
VI.
New Business

a.
Steve discussed strategies for increasing FTES.  We need to develop some incentive programs to increase enrollment and FTES.  PC should increase FTES by 1% over the course of this year so we do not lose additional funding; all the colleges need to increase FTES not just Porterville College.   Steve asked for volunteers to meet and discuss ideas.  Volunteers are: Steve, Val, Kathy B. Jeff K, Susan R, Anthony Hannah, Carol W, Gary W, Virginia, and David B.
b. Antonia passed out a draft of Mission  and Vision Statement.  She wants David to speak with faculty and Michelle with classified about the statement and make a list 
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VI.
New Business cont.
b. of pros and cons.  The presentation needs to done by September 13, 2005 and    Antonia would like the information by September10, 2005.  Antonia doesn’t know when strategic planning is supposed to be completed.  Chancellors Cabinet is doing the planning and meeting with the campus committees.  Sandra Serrano wants this done by Spring 2006.  If there are any questions please contact Antonia.

c. Co chairs will roll over.  
d. The Porterville College Foundation is in discussions with Sierra View Hospital about sharing a grant writer.  Concerns were expressed abut making sure faculty has a voice.  Faculty should play a key part in choosing the type of grants applied for and would decide what grants will be pursued.  There was a concern about who would be a ruling partner; there would be no ruling partner but an equal partnership.  Discussion will continue and there was general consensus about investigating the possibility and setting a procedure to be followed.  

VII. Future Agenda Items:
a. Modify member list of CLC


b. Campus Vendor/Visitor Policy-Antonia 


c. Review hiring/ranking process policy

c. Review Mission Statement - Steve 

VIII.
Meeting adjourned at 4:23 p.m.

Minutes submitted by Kathie Gifford

