Porterville College

College Learning Council

Minutes from May 9, 2005
Present:
Eddie Alvarado, Phyllis Neeley, Andy Messchaert, Susan Regier, Brandon Santry, Diane Allen, Carol Wilkins, Michele Hart, Donna Berry, Ann Marie Wagstaff, Bill Henry, Mike Carley, Virginia Gurrola, David Bezayiff, Carroll Land, Darryl Nelson, Lorie Barker, Antonia Ecung, Jim Carson, Steve Schultz
I. Call ToOrder at 3:05 p.m. by Michelle Hart
II. Minutes approved.
III. Changes to Agenda as noted:  Tom Bethurum will need to be present at the next meeting for V. New Business Item e. Recycling Paper.  Eddie, Phyllis, Carroll and Diane requested to be moved to the beginning of the meeting due to time constraints.  Add under Old Business-Approval of Governance Form by Ann Marie.
IV. New Business

a.
District Wide Phone Systems Upgrade-Eddie Alvarado, Assistant Director of IT at the LSC, presented handouts implementing the voice network upgrade for the entire district next academic year.  We will be using the same phones we have but the system will changed.  Training will be provided for all staff.  Many improvements will be made to the existing system including improvements to the tie line connections for all campuses 

with an increase in voice mail capabilities.  Various forms of training will be offered online, via video, and web based instructions.  Feedback for all staff is requested and the district wants to address all concerns and needs.  Flex Day training might be of use for the faculty.  Susan Regier is the contact person to schedule this training for Flex Days.  Carol Brown is the phone system contact person on campus.  Contact Eddie at ext. 5137 for any questions or concerns.  This project is funded by Measure G.
b.
Position Request-Carroll Land announced the resignation of Scott Eitelgeorge as men’s basketball coach and requested to refill the position as soon as possible.  Consensus approved.

c. Computer Lab Assistant-Phyllis stated since the 19 hour computer lab assistant has resigned, she and Dean Kathy Bennett agree it is time to combine the two part-time positions into one fulltime 40 hour/10 month position.  A fulltime position would draw more committed, higher qualified people to the position.  When the 16 week calendar is in effect, the lab will need to be kept open all summer.   The increase in the cost of benefits is the only change since a second 19 hour position had already been approved by this council.  Donna Berry cannot say if the budget can absorb the cost of the benefits since the May revised budget is not available but feels is would be a smart move to go with a fulltime employee. 
V. Reports
a. Accreditation Report-Diane Allen reported on the status of Standard 3A, Human Resources.  A hard copy was distributed.  There is concern about the lack of interest and response from faculty and staff to complete their questions.  Lack of time is an issue for all.

b. President’s Cabinet-No report.

c. Academic Senate-David Bezayiff was welcomed as the new Senate President.  Approval to implement the 16 week calendar was voted on last week, they approved Ann Marie’s participatory governance statement, and their next meeting will be with previous and new senate members.
d. CSEA-Michelle reported she attended a CCC strategic planning group recently and will be working with David to create a subcommittee to discuss the 16 week calendar issues.  

e. Curriculum Committee-No report.
f. CCA-Bill Henry reported the executive board meets tonight and all elections went well.
g. IT-Jim reported they have not met but reminded all staff that any tech needs or orders must be approved by the computer technicians.  All staff needs to remove unused programs from image system to free up space.

h. Enrollment Management Committee-No report.
i. BATF-Ann Marie stated Dr. Andrews believes the committee no longer exists.  Consensus approved that a regular budget report should be given in place of BATF.  Donna will be contacting staff to complete their budgets soon.  She is planning to explain the budget process to staff next fall to increase overall understanding.  The new category will be called Budget Reports and Donna will report.
j. ASPC-Brandon reported their budget is spent; they are revising the constitution and working on updating the bylaws.  Elections have been completed.  A luncheon for the graduates is planned for Friday, May 27 at noon.

k. Title V-Michael stated the external evaluator will be meeting tomorrow with all who are involved in the grant.

l. Title V/COS-No report.
m. Facility Planning Advisory Committee-They will meet this Thursday at 8:30 a.m.

n. Accreditation-Reports are below.

o. Program Reviews-Consensus approved Disability Resource Center’s program review by Carol Wilkins.  Steve stated the process will be revisited by the previous committee.  Suggestions are welcome.

VI. Old Business

a. Accreditation Progress Reports-Steve distributed handouts for various standards; each one was discussed.  In the fall all the information will be submitted and an editor will compile it in the spring.  There is time during Flex Days for each standard to meet.  No report was available from Physical Resources, Technology, or Business Services.  Donna will assist with Standard 3B.  Not everyone assigned to a standard can be involved due to work schedules.
b. Participatory Governance-The form was adopted by consensus and it was suggested to date it for future reference. Ann Marie would like information from every group on campus outlining their areas of responsibility.  The CLC would like to see it completed in the fall before the new president arrives.  It will provide good direction for all staff.

      VII.      New Business-continued
d. President Selection Process-Steve reported the first meeting was held a few weeks ago.  The next meeting is June 15.  The brochure and job description are completed and the position will be advertised on June 3rd.  Interview questions will be prepared on June 15 with August 31 being the deadline for receiving packets.  The selection of candidates to interview will begin September 13.  Interviews will be held October 6 & 7 with selection around November 7 and all candidates will be making campus visits and holding open forums for all staff.  

e. Recycling Paper-Tom will report at the next meeting.

f. CLC Committee List and Quorum-Steve will review the current list of CLC membership over the summer and will present in the fall.  Quorum is a simple majority of members.

g. Discussion/Questions on Student Survey-Mike emailed the results of the survey to all staff.  He would like feedback on the survey itself and its results.  If there is no interest in it, he doesn’t want to continue with it.  Interest was expressed as to its benefits and it was recommended to repeat the survey every two years.
h. Discussion to Reinstate BRTF or Develop New Committee-Ann Marie reminded the committee that CLC was originally developed to oversee the budget.   She suggested the formation of a new committee to re-establish this connection.  Information needs to be more readily available but not as intensive as BRTF.  She suggested the Enrollment Management Committee be reinstated to combine budget management and improve communication.  A budget analysis report should be presented at each CLC meeting.   Steve, Donna, Ann Marie, Chris Craig, and a student representative will meet to discuss the formulation of a committee to make recommendations to the CLC.  The Senate will appoint a faculty representative.  

i. Campus Policies-Antonia reported a group volunteered to create a policy regarding vendors and visitors on campus. They will meet before the end of the term, work via emails and report back in the fall.  Information has been requested from BC and CC as to their policies.  This will include how to handle information from phone solicitors. 
    VIII.     Future Agenda Items:

                  a.
CLC Committee Membership List-Steve in the fall


      b.    Campus Policy Report-Antonia

IX. Meeting was adjourned at 4:35 p.m.  Next meeting Monday, May 23.          
Minutes submitted by Nikki Stevenson
