Porterville College

College Learning Council

Minutes for March 14, 2005
Present:
Chris Piersol, Chris Craig, Susan Regier, Diane Allen, Michelle Hart, Steve Schultz, Lorie Barker, Kathy Bennett, Val Lombardi, Darryl Nelson, Dr. Andrews, Janet Hawkins, Lynn Orong, Mike Carley, Carol Wilkins, Jeff Gervasi, Jim Carson, Janet Hawkins

Call to order:
The meeting was called to order by Co-Chair Val Lombardi at 3:04 p.m.
I.
Approval of Minutes:  Minutes were approved.

II.
Approval of Agenda:
Changes to the agenda included adding under New Business add Curriculum Approval of Management software by Chris Piersol.  Diane Allen requested to present her Accreditation Progress Report first.

III.
Reports:
a. Accreditation Progress Reports-Diane Allen presented a progress report for Standard 3A, Human Resources.  Steve asked that completed templates should be sent to Nikki for review.
b. President’s Cabinet- President’s Cabinet-Met at noon today.  The agenda included Assistant Chancellor Tom Burke’s update on the current budget and the projected budget for 2005/06; Consensus to accept the Use of Facility Form designed for Porterville College by Dina; Consensus on revisions of the Financial Aid Committee membership; Scholarship and Awards Committee revision will held over to the next meeting; Title V update and COS/PC Title V update were provided by Mike Carley and Dr. Bennett; Steve gave an update on the President’s Selection Committee.  The committee members were listed as well as the timeline for the process.  Dr. Andrews answered questions regarding the process.  Open Forums and visitations held during the summer months regarding the candidates would not be constructive since many staff personnel are not on campus.  Steve will speak with Dr. Serrano regarding the suggested timeline.

c. Academic Senate-Stewart submitted a report via email and there were no questions.
d. CSEA-Michelle stated the first meetings for negotiations are this week via video conference.  Bargaining doesn’t start until after April.  Classified staff represented on campus committees has been reviewed and updated by Chris.  Baldomero Garcia was assigned as the classified member to the President’s hiring committee.  Staffs are encouraged to contact them with questions.

e. Curriculum Committee-Chris approved changes to some business programs more available to students; the Office Technology Certificate and Major plus the Para Professional Certificate were changed.
f. CCA-Chris reported the CCA Committee elections will be April 18.  A candidate declaration form must be submitted by Friday to Dennis Vanderwerff at Cerro Coso.  Negotiations are continuing and a lot of topics are being discussed such as faculty chair release time, duties and stipends, hourly overload rates, vocational class placement on the salary schedule.  There is only one more negotiations meeting to settle these issues.
g. IT-Kathy Bennett stated they will be meeting this week.

h. Enrollment Management Committee-Kathy Bennett reported the committee is on hold until more accreditation material is available.  Susan Regier posed the question who decides which instructor is assigned to which classroom?  A policy is needed.  Since EMC isn’t going to be meeting and it is an issue for them to discuss, this should be handled by CLC.  Steve suggested a committee be formed of Susan, Carol Wilkins, Olene Burkhart and Steve Schultz to discuss policy and procedures of classroom assignment.  The conflicts will increase once construction begins and classrooms become scarce.

i. BATF-Lynn reported there has been no meeting.
j. ASPC-No report.
k. Title V-Mike reported they are working on revisions to the vocational program and distance education program.  Kathy is completing a budget revision for those programs to the end of the Program officer will need to approve the cancellation of the diesel tech. program for another program. Susan sent out invitations to faculty and adjunct for a $1000 stipend for 4 days of training the week of June 6.  Twenty spots are available.
l. COS/Title V-Kathy stated the equipment has been ordered for the first new smart classroom.  Two classified positions have been created, one the Program Coordinator fulltime and a Program Technician for 19 hours. Positions need to be filled quickly.  

m. Facility Planning Advisory Committee-Dr. Andrews stated there will be a meeting March 17, 2005 to discuss the list of 5-year scheduled maintenance projects that have been submitted to the State Chancellor’s Office for Porterville College as well as discussing all facility projects as they relate to Measure G, state, and local funding.

n. Accreditation-Steve stated there are monthly co-chair meetings scheduled.  Mike reported that many people are coming to him for advice when they should go to their co-chairs.  They can email Steve with their questions.  Mike stated there is not enough time to do a faculty and staff survey this semester so we will wait until next fall.  Research must be completed by October to start writing their drafts that fall.
o. Program Reviews-Steve will email a reminder to the remaining divisions.  Change the Child Care Program to Child Development.
IV.
Old business

a. Library/Instructional Equipment Grant-Lynn stated all quotes are in for the orders.  The Business office cannot enter the PO’s due to the approval process.  The funding is available and each division must complete their own PO’s as soon as possible.  Lynn will contact those who enter PO’s and instruct them in the process.  Lynn will give instruction on the process at the next CLC meeting and in the Business office.
b. Art Gallery-Darryl Nelson reviewed the current process for reserving the Art Gallery.  After much discussion it was agreed that Darryl will distribute the UOF form after he approves the artist’s show and schedules it on his calendar.  The completed form is then turned into Dina for processing. 
V.
New Business

a. LRC Building and LMC Remodel-Dr. Andrews reported the Committee’s next meeting is Wednesday, March 16.  Construction drawings need to be to the Department of State Architects by April 1.  The first round of drawing review will be May 3.  Construction may begin November 2005.  The relocatables for the Child Development Center may be set up over the summer and the present CDC will be demolished after the state approves the license for the entire new modular child care facility.

b. Accreditation Standards-Each standard reports on their progress.  In May each standard will submit a hardcopy progress report.  Steve reported on Standard 1 A&B Mission Statement and Goals; Carol Wilkins reported on Standard 3C-Technology; Lorie Barker reported on Standard 2C-Library; Carrie Stinson presented a report to Steve on the progress of Standard 3B; Lynn reported on Standard 3D-Financial Resources; Michelle reported on Standard 4; After spring break, Steve will encourage the Standards to continue working during the remainder of the semester. 
c. Review Mission Statement and Institutional Goals-Steve requested this be added to the next meeting’s agenda under Old Business to review the current mission statement and institutional goals.  Copies of same will be distributed for discussion and review.
d. UOF form-Dina-Removed from agenda since it was discussed at the President’s Cabinet today.
e. Curriculum Approval Management Software-Chris distributed information on CurricuNET, curriculum approval management software. Due to the cost, perhaps the other campuses in the district would share in the 
f. expense.  This electronic version is much faster than the current process.  Could the district programmers develop similar software for a fraction of the cost?  Are there other programs to be considered?
VI. Future agenda items.  
VII. Meeting adjourned at 4:20 p.m.
Minutes submitted by Nikki Stevenson

