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Porterville College

College Learning Council

Minutes from October 25, 2004

Present:  Chairperson Steve Schultz, Co-Chair Michelle Hart, Bill Andrews, Lorie Barker, Kathy Bennett, Barbara Braid, Jim Carson, Bret Davis, Antonia Ecung, Baldo Garcia, Jeff Gervasi, Virginia Gurrola, Stewart Hathaway, Janet Hawkins, Bill Henry, Mary Jo Jordan, Andy Messchaert, Darryl Nelson, Chris Piersol, Susan Regier, Rosemary Viotto, Gary Wallace  

Guests:  Brandon Weaver, Greg Gillett, Richard Goode, Carrol Land, Maria Roman
I.
Call to Order at 3:00 p.m. in AC-117.  

II.
Approval of Minutes--Mr. Schultz announced Mrs. Stevenson was out for two weeks and no minutes were available from the last meeting.

III.
Approval of Agenda-Mr. Schultz e-mailed agenda items.  Brief reports on accreditation and Student Equity Plan were added under old business.  Two athletic proposals (reinstate tennis/addition of water polo) and Universal Preschool (Mary Jo Jordan and Maria Roman) were added under new business.  

IV.
Reports
a.
President’s and Chancellor’s Cabinets-Dr. Andrews announced President’s Cabinet accepted the Porterville College Chemical Hygiene Plan.  The Board of Trustees approved the 2004-05 budget at its meeting just prior to this meeting.  Porterville College and the district have a positive increase in the overall budget of about nine percent on the unrestricted side and about 1.4 percent on the restricted side.  This increase is a “wash” with the increases in compensation, worker’s comp, health and welfare benefits.  PC has a carry over balance of $273,474.  These monies will go into the reserves.  The Chancellor expects the colleges to create a three percent reserve next year and add one percent each year until there is a five percent reserve three years from now.  The Chancellor’s Cabinet will be doing face-to-face meetings rather than video conferencing.  The college will be moving to a strategic planning process as soon as the Chancellor’s Cabinet has reached a consensus.  Two organizational evaluations have been undertaken at the direction of the Chancellor—one of district-wide human resources and one of business services.  The Chancellor has asked that the role, purpose and charge of the Chancellor’s Cabinet be reviewed.  Dr. Andrews gave a brief facilities update.  Projects are costing 40 to 60 percent more than expected when the initial list of projects were put together for the bond.  The Facilities Planning Subcommittee will prioritize the projects.  
b. 
Academic Senate- Mr. Hathaway announced the senate’s Early College High School Subcommittee has decided to visit the ECHS at Lodi.  This visit will complete the information gathering and results will be presented to the senate.  Concerning the compressed calendar, the Board of Trustees will be meeting at Porterville on November 4.  Mrs. Hart and Mr. Hathaway plan to have representatives from Cerro Coso and Bakersfield address classified issues concerning a compressed calendar.  The senate is still working on the program discontinuance issue.  Senate members are compiling an addendum to the policy that lists each divisional program.  The Fall Plenary Session of the State Academic Senate will be this week, and Mr. Stewart will be attending.  A brief discussion ensued concerning the deadline for the Bill Gates’ grant for the ECHS.
c.
CSEA—Mrs. Hart said the classified staff voted and approved the 36/4 and 4/10 work schedules for 2004-05.  Nominations are in for Employee of the Year.  The results of this vote will be revealed at the year-end party.  Executive Board elections will be held soon.  Mrs. Hart has been working with Mr. Hathaway regarding the upcoming board meeting.  Faculty members have expressed concern about the compressed calendar and its affect on the classified staff.  They have asked representatives from Bakersfield and Cerro Coso to speak at the board’s closed session.  Mrs. Hart reminded CLC members to not help classified staff do their jobs.  Mr. Garcia said the health and benefits meeting had been rescheduled and a new health benefits company will make a proposal.  
d.
Curriculum Committee—Mr. Piersol said a course modification in human services was approved by the Curriculum Committee at the last meeting.  The meeting scheduled for this week had been canceled.  
e.
CCA—At the last Executive Board meeting, the rules and election chair presented a first reading of changes to the bylaws, a timeline for changing bylaws, standing rules and elections procedures so that they would be more consistent with a charter chapter of CCA.  The second reading will be held this week.  Negotiations are primarily focused on evaluations.  There are several subcommittees working district wide looking at intellectual property rights of people, stipends and a safety group looking at an emergency response program. The next negotiations will be held November 5 tentatively scheduled at Porterville.  
f.
IT—Dr. Bennett announced the group has not met since the last report.  

g.
BRTF—No report.

h.
Enrollment Management Committee—Mr. Schultz said there will be no report from the Enrollment Management Committee.  Dr. Bennett has volunteered to chair this group since Mr. Etcheverry has resigned.  Mr. Schultz asked if anyone would be interested in heading the committee.  It was the consensus of the group to accept Dr. Bennett as chair of the Enrollment Management Committee.  

i.
BATF—No report.  


j.
ASPC—No report.

k.
Title V—No report for Title V since Mr. Carley is on his honeymoon.  Mr. Schultz complimented Mr. Piersol on his appearance in a tux at Mr. Carley’s wedding.

l.
Facility Planning Advisory Committee—Next meeting rescheduled.

m.
Program Reviews—Mr. Schultz will meet with everyone individually who are finishing or starting program review this semester.  He impressed upon committee members to be sure program reviews are done because of the upcoming accreditation.  Ms. Medley will be doing research and writing for the Business Division’s program report once she returns to work but is unable to stand any length of time.
V. 
Old Business
a.
Accreditation—The accreditation work group met the other day.  Plans are to use this fall semester to outline a plan to conduct research for next year, set up a time line and assign people to work on the different standards.  Spring, summer and fall of next year will be devoted to gathering and interpreting materials.  The final report will be written during the spring 2006 and presented to this group for review in May.  The report will be sent to the Accreditation Commission in August, and the visit will occur in October and November of that year.  Mr. Schultz volunteered members of CLC to work on the accreditation report.  
b.
Student Equity Plan—Mrs. Ecung announced the Student Equity Plan had been completed and sent to the district office.  The plan will be presented to the Board of Trustees in November and voted upon in December.  There were five academic success indicators--transfer, EFL, basic skills, degree, certificate and course completion and access.  These all relate to the accreditation standards.  The information within this plan can be used for accreditation.  The committee’s goal was to enhance the program we have in place.  Copies of the plan will be distributed on campus and placed on the campus website.  
VI.
New Business

a.
Reinstatement of Tennis—Mr. Schultz said Mr. Land and Mr. Davis were present to request the reinstatement of tennis this year.  Tennis was discontinued as a result of the BRTF budget reduction proposals.  Mr. Land told committee members that the coaches had agreed to transfer some money from their programs into the tennis program.  The cost to the college would be for the coaching salary because the equipment was on hand.  The cost for the coach’s salary would be $2,500 and for the coach and an assistant coach, if needed, would be $4,500.  Mr. Davis said he was working with the COA to bring tennis back.  Committee members asked about maintenance issues and the possibility of reinstating other programs.  A brief discussion followed concerning equipment money.  Mr. Schultz said the decision to reinstate would be made at the next meet.  Any comments or concerns should be directed to Mr. Land or Mr. Schultz.      

b.
Water Polo.  Mr. Goode announced that talks with Miles Vega began last spring to offer a water polo club on campus.  According to the Commission on Athletics, however, a club has to fulfill all of the requirements of a regular athletic team.  Mr. Goode introduced Greg Gillett and Brandon Weaver—both water polo coaches.  Mr. Gillett said he was here to propose a water polo intercollegiate team for next year (2005-06).  Mr. Gillett said both current Porterville College students and graduating high school students have expressed interest in a team.  Estimated costs for both men’s and women’s competitive teams would be $35,000 for the first year and $20,000 thereafter.  Some of this could be funded from community contributions.  Mr. Weaver said he had a list to 20 students interested in playing.  Students could also be recruited from Tulare, Exeter and Visalia.  Members inquired about curriculum for the sport, equivalency of the instructor and where the matches would be held.  Mr. Schultz reminded committee members that a decision to reinstate tennis for this year and add water polo for next year would be made at the next meeting.
c.
Universal Preschool in California—Mrs. Roman distributed a handout entitled Center for the Study of Child Care Employment and reviewed its contents with committee members.  Mr. Schultz inquired about the need for another instructor in the future.  Discussion continued about where the preschools would be located if not on elementary school grounds and the cost of such programs.  Mrs. Roman said preschool for three- and four-year olds is a part of the state master plan regardless of the funding.  Standards for the preschool teachers will be raised as a result.   
VII. Adjournment at 4:36 p.m.  Mr. Schultz encouraged members to postpone any new agenda items until the meeting after November 8.  Only position requests for new and replacement faculty and classified positions will be discussed at the next meeting.
Minutes submitted by Olene Burkhart
