Porterville College

College Learning Council

Minutes

September 22, 2003
Present:
Dr. Ron Glahn and Steve Schultz, Co-Chairs; Mary Jo Jordan, Andy Messchaert, Chris Piersol, Antonia Ecung, Kathy Bennett, Phil Simons, Stewart Hathaway, Carmen Martin, Barbara Braid, Baldo Garcia, John Etcheverry, Vincent Velasquez, Maria Roman, Michael Carley, Miles Vega, Young Kim, Tom Bethurum, Carol Wilkins, Janet Hawkins, Lorie Barker, Chris Craig, Vern Butler, Prudy Tanner, Dr. Andrews, Bill Henry, Craig Britton, Val Lombardi, and Jeff Gervasi
I. Call to Order at 3:03 p.m. in AC-117

II. Approval of Agenda-Under Old Business trade item c for a in the order of consideration.  Dr. Andrews and John Etcheverry will need to leave by 4pm. 
III. Reports
a. President’s Cabinet-Dr. Andrews reported the meeting held 9/15 included discussion on budget updates, possible mid year cuts increasing from the projected $300,000 with more cuts anticipated in 04/05, increase in medical benefits costs from projected 14% to 18%, smoking on campus, and accreditation mid term report.

b. Academic Senate-Stewart Hathaway reported a senate subcommittee was being formed to work on policy and procedures for final exams.
c. CSEA-Baldo Garcia reported a layoff situation is in process regarding classified staff.  It is very complicated and should be finalized by next week with letters being mailed to affected classified staff.  Refer all questions to the Human Resources department.

d. Curriculum Committee-Buzz Piersol reported that the committee is revising the description and composition of the committee and the chair.  The finalized revision will go to the Academic Senate then the President’s Cabinet for approval.  Previous program review schedules through the now defunct IPRC committee are being reviewed.  508 Compliance regarding accessibility is also being discussed.
e. CCA-Buzz Piersol reported an informal meeting was held off campus two weeks ago.  Questions from the administration regarding the evaluation process of Faculty/Division Chairs was discussed and will continue at the next meeting.

f. IT-Chris Craig reported that the policy regarding purchasing any IT equipment is not being followed by some individuals and departments on campus.  ALL purchases must be approved through the appropriate Dean who is the administrator in charge of the IT committee.  The Techs must make sure it is compatible with the school’s system to prevent wasteful spending and problems.  John Etcheverry is going to check with the district to determine if all purchase orders for computer and computer related equipment could be flagged to verify approval has been given by the Dean and the tech’s have reviewed the compatibility factor.  The current policy will be shared with the members of CLC and the President’s Cabinet.  The Dean has the authority to deal with those who are not following current policy.

g. BATF-John Etcheverry reported that the first meeting won’t be until early November.

h. BRTF-Dr. Andrews reported that the previous target for 03/04 budget reductions was $300,000 but now the district believes it will be $590,000.  Tribunals will return to deal with cutbacks.  Anyone with a budget will need to come prepared to discuss any area that can be cut including adjuncts, overloads, and supplies.  A booklet was distributed detailing Banner screens, FGIBDST and FWRBSBO, for budget monitoring and to determine which accounts can be cut back.  Each department needs to check their budget for errors, miscoding, etc.  Prepare your budget cuts for review.  Non-Instructional budgets will be reviewed first then Instructional budgets will be considered for the remaining deficit.  Budget includes all currently employed faculties but does not include replacement positions.
i. Title V Grant-Dr. Andrews reported a workgroup has been formed to review ambiguities in the grant.  A Project Director and a Learning Center Coordinator will be appointed soon as part of the grant.  Any changes in the grant will be presented to CLC.
j. Program Review – No Report

k. ASPC-No Report

l. Other-Accreditation Midterm Report is ready and has been printed.  Copies will be sent to the Board of Trustee members this week.

IV. Old Business

a. Follow-up on replacement Positions/Review Criteria-Ron Glahn distributed the ‘Criteria for Hiring Faculty’ for review and discussion.  Much discussion ensued regarding ranking of positions.  Vocational Education needs to be added for consideration.  Student demands need to be part of the criteria.  Add another section for productivity, efficiency, FTES criteria.  Antonia, Kathy, Miles, Steve will meet to discuss a process to measure student “wait time” when making appointments with a counselor.  Steve, Ron, Andy, and Carol Wilkins will meet to further discuss the replacement criteria.  Verbiage needs to be added for the counselor and librarian position section.  Steve will report on the number of faculty currently hired to meet the goal of 82.
b. Follow-up on Facilities Planning Sub Committee-No report.  Dr. Andrews had to leave early.  Kathy distributed a draft of the structure of the planning committee.  Dr. Andrews would like input from all.  Report comments to Academic Senate or CSEA and they will forward to Dr. Andrews.

c. Replacement Consideration for Tom Howell, Kelly Leslie, and Jeff Spalsbury-No discussion until the replacement criteria is finalized.

d. Follow-up on Wait List Recommendations-Steve reported each campus can set up the waitlist however they want and at their own speed.  We will participate with BC in the testing of the new process but for now, we will keep our process the way it is.

e. Follow-up on Final Exams Policy-Susan not here to report but issue discussed above under Academic Senate.

V. New Business

a. CSUF Agriculture Grant-Craig Britton presented a handout detailing the grant Fresno State has invited us to participate in to increase outreach and retention for students wanting to major in agriculture.  Our focus is to encourage students to attend PC for two years and then transfer to Fresno.  The Ambassador Program will be renewed to contact high school students to encourage enrollment at PC.

Due to time constraints, the following agenda items will be reviewed and discussed at the next meeting on October 13.
b. Caps and Gowns Purchase
c. Learning Outcomes

d. Student Outcomes Workshop Report

e. Graphics Center use by ASPC Students

Meeting was adjourned at 4:33 p.m.

Minutes submitted by Nikki Stevenson
