Porterville College

College Learning Council

Minutes

March 24, 2003

Present

Steve Schultz, Carol Wilkins, Lyle Martin, Diane Thompson, Craig Britton, Teresa MP, Antonia Ecung, Kathy Bennett, Linda Denny, Susan Regier, Chris Craig, Vern Butler, Richard Osborne, Young Kim, Dr. Andrews, Judy Pearson, Linda Prentiss, Michael Carley, John Etcheverry, Jeff Spalsbury, Baldomero Garcia, Virginia Gurrola, Phil Simons, Craig Britton

I.
Call to Order

The College Learning Council for March 24, 2003 was called to order at 3:02 p.m. by co-chair Steve Schultz.

II.
Approval of Minutes

Teresa Minter-Procter suggested that item II “Approval of Minutes” be struck from the agenda since minutes from previous meetings have not been available this year. 

Announcement-Dina Baca will not be able to continue as recording secretary.  Nikki Stevenson will fill that position for now.

III.
Approval of Agenda

No changes to agenda.

IV.
Reports

Item A

President’s Cabinet-No report.

Item B

Academic Senate-No report.

Item C
CSEA-Diane Thompson

Diane Thompson attended a weeklong CSEA workshop on March10. The classified bulletin board in the mailroom will be utilized for announcements. Constitutional bylaws will be rewritten.  A budget will be created for this year.  Diane and Randy Morgan will be attending the CSEA Annual Conference in August in Anaheim.  A CSEA newsletter for our chapter was published and distributed last week.  There is a website for our chapter providing an update for our members.  
Item D

Curriculum Committee-Susan Regier

Susan Regier reported the Curriculum Committee approved the new Instructional Aide Certificate. The committee will establish a simple policy on how we establish pre-requisites for new classes.  

Item E

CCA-Phil Simons

Phil Simons stated that last Friday was the first meeting with the district regarding Reduction In Force to establish ground rules.  The latest printout of faculty standing in the district is available. There will be an attorney who will assist in this process.  If faculty doesn’t return their appeal to the district today, they have basically agreed to the possibility of the layoff.  Ron will be the chief negotiator with the district to negotiate the effect of layoffs. Any movement will not happen until next year.  The final outcome will not be known until mid May after the Board meeting.  

Ron Glahn explained that the next step would be a Letter of Accusation to those who have appealed their layoff notice.  There are options and negotiations for the layoff process.  All faculty have been notified and some received both letters regarding potential layoff and bumping.  Bumping is another issue to be determined after the May 15 board meeting.

Item F

IT Committee 

Lyle Martin stated there was no IT meeting to report.  Any changes to the student image for the fall semester, requires a two-week notification before the end of this semester.  If you buy new software it must be Section 508 compliant, accessible for the disabled.  He distributed a flyer regarding the new microwave system, which has greatly increased Internet speed.

Carol Wilkins is working on the compliancy status for our campus.  Her department is working on a video for the campus but they need more response from the faculty.  Most videos in the library are used videos.  If videotape is not accessible, we shouldn’t be using it. It is expensive to caption old video and is better to order an updated video.  Carol will share the regulations regarding compliancy to the next meeting.  Lyle Martin stated the website must also be compliant.  See Randy if you have any questions.

Item G
Budget Reduction Task Force

Dr. Andrews distributed two handouts from BRTF representing the proposed budget cuts from the Governor and how we will meet them.  Our representatives on the LSC Budget Allocation Task Force are Linda Denny, Mike Rost, Sonia Huckabay, and John Etcheverry.  A special meeting is scheduled next Monday from 3 to 5 p.m. for the BRTF to discuss local, district, and state perspectives on the budget and to involve the college community in identifying areas of reduction.  We are in compliance with 50% law moving into next year.  

Susan Regier commented on the rumor that a single college campus district is being pushed by 

Bakersfield College.  They want to remove a layer of administrators to reduce upper and lower management.  As an example there would be one language arts department head for all three campuses.  

Dr. Andrews explained that all K-14 school districts and every county affected would have to be unanimous in their support of this decision before going to the state level. Dr. Andrews explained the board will be making policy decisions and the pressure will be enormous with the number of ideas presented to them.  They have a huge budget problem to deal with.  It is appropriate to send ideas to the board members at the website.  

Linda Denny mentioned that a list of KCCD property that could be sold or rented out is being forwarded to the BATF for consideration.

Linda Prentiss asked if Bakersfield has given their input yet regarding classified layoffs?  John Etcheverry remarked that on April 1 they would submit their classified reduction list and their dollar figures will be reported tomorrow.

Dr. Andrews mentioned that the proposed tuition fee increases might be spread out over 3 years to a maximum of $25 per unit.  Students with a bachelor’s degree may begin paying $25 a unit July, 2003. The BRTF will respond to all suggestions posted on website by next week.

Steve Schultz requests that the Budget Allocation Task Force be added to the report section for future agendas.  

Item H
Other

Result of the Learning Outcomes meeting last Friday at the district for some the information could have been sent to save money; some felt a better job could have been done; others felt that standardized assessment testing may be coming even though it is difficult for disabled students.  

V.
Old business

Item A

Budget Update-Dr. Andrews

Dr. Andrews provided in section g of item IV.

Item B

Instructional  Equipment Funds-Steve Schultz

Instructional Equipment funds for this year were removed by Senate Bill SB18X.

Item C

Hiring New Faculty Positions-Steve Schultz
The CLC previously voted to add two positions, one in math and social science, plus one nursing and one counselor from the Title 5 grant.  We can’t make any offers until after May 15 but suggest proceeding with advertising the positions.  


Title V grant provides 1 fulltime math position, ½ time Coordinator for Learning Resource Center, ½ time IT technician, 10 academic advisors from divisions and department levels working 5 hours a week.  The counselor position was cut due to costs the college cannot assume.  We will know in May if we are awarded the grant.  The positions will need to be filled by August and will require some faculty to be involved over the summer months.  Suggest considering a one semester or one-year fulltime temporary selection then open the hiring process at the appropriate time to pull from the best candidates.  Richard Osborne remarked that hiring temporary fulltime faculty creates problems.  The divisions need to have their priorities ready for the next meeting.

Dr. Andrews stated our fulltime faculty obligation is unknown as of yet.  It was 82 for this academic year and will continue if the Board of Governors doesn’t waive the growth requirement.  We may need to revisit the number of positions and re-prioritize the positions.  We must achieve our 82 FTES positions regardless of our budget situation.  The total FTES is a district wide number and distributed to each campus individually.  If we don’t fill these positions, BC would take them from us.  Possibility of five more positions to be filled.

Discussion continued regarding the viability of faculty who are bumped filling some of the new positions and the pros and cons of temporary fulltime faculty being hired.

Steve suggested the division chairs provide new position requests at the next meeting to further discuss the options for faculty being bumped, laid off, and new faculty hired for the new positions.  

Item D

Library Summer Schedule-Jeff Spalsbury

Jeff Spalsbury announced that the Library would be open the first week of summer school, June 23 from 6 a.m. to 2 p.m. for staff and 7 a.m. to 12 p.m. for students. Laurie Barker will work during the last five weeks of the six-week summer school schedule. Jeff will work the first week and return to work during the Cavers Conference held on campus, August 2-9.  Computer lab will not be open so students will need to use the computers in the library. 

Young Kim commented that the computer lab is more than just a computer lab.  Staff assists students with their expertise in various software programs and the Library staff cannot provide that kind of help.  He would like to see the computer lab open during summer school to benefit the students.  

VI.
New Business

Item A

Child Care Services Impacted by State Budget-Prudy Tanner

Prudy Tanner will report at the next CLC meeting regarding the current status of state funding for the Child Development Center.  The state will be sending the funding to the counties to administer beginning 2004/2005 year. 

Item B

Senate President’s Signature on Reports-Ron Glahn

Ron Glahn discussed certain agencies or groups need signatures for reports filed with the state.  Academic Senate approval may be required prior to the president’s signing.   Signatures attest that participatory governance has been followed.  At least 3 weeks are needed to review materials.  This timeline will be adhered to.

Item C

Spring Break Consideration-Steve Schultz

Staff will continue to work during spring break but they may take vacation time if requested and approved.  

Commencement will be held in the stadium this year.

Dr. Andrews asked members to review handouts and prepare to discuss in one week at a Budget Task Force Workshop Monday, March 31, 2003 from 3-5 p.m. 

Meeting was adjourned at 4:35 p.m.

