March 10, 2003—Dina’s notes submitted in lieu of completed minutes.

Jeff, lyle, ron, craig, randy, rohn e, steve, Andrews, Michael, Kathy, nikki, Richard, phil, Andrew messchart, miles, craig tech, vern, susan, tom b, teresa, Linda p, carol, judy p, ann marie, val, janet

Meeting begins at 3:04pm

Approval of minutes

Approval of agenda, add old business item, class schedule, steve Schultz

Reports

Presidents

Andrews, noon, discuss actions taken at the last board meeting with the recommendations from the college campuses and position elimination and reductions.  Work on the forms deveolpoed by the budget task force. That will go back to them to make recommendations back to the chancellor.  News for reductions are horrendous, none of them should occur, but they had to occur.  Csea the group went underway to present for this chapters recommendation in either 10 percent or 2 day furlough,  pete brought facility plans for scheduled   plan for sm building towards hazardous conditions.  Work done during weekends and evening.  Current recmmendation regarding a portable by the tech building, creating office and instructional space, to house health careers, short term use for health careers and la,  7 or 8 additional portables, 1 construction manager and his company, measure b efforts company will coordinate pj brennan on site by august.  Classrooms and swing space.  Shut down learning center in the library, short 18 months remodel.  Schultz recommendated proposed modifcation for program review.  Student report, students don’t care what it is, something in print they can put in their hands.  March rally in sacramento.  

Schultz, just the idea number of faculty who are going next Monday, canceling classes, once in a lifetime experience, go at your own discretion if you attend, however you work it out, go.  

Andrews, faculty chairs to spread the word to your faculty, college will not be closed and classes will not be canceled.  Heating of the pool for the next 9 weeks.  Carol is drafting a memo, we will be heating the pool, we have a commitment to give the students what we said we were giving them.  One of the recommendations from the BRTF was to turn off the heat and turn down the filtration system

Ron, pc all updated information on parking , food services, times dates and paticulars.  Carpool I would encourage to find people to go with you.  As many bodies there as possible.  Efforts by some, to rent some vans borrow vehicles, provide options, a few people are charging students and subsidize the effort

Andrews, lots of numbers are being reported from many colleges attending the rally.

Richard, facilites move if we are putting the remporary area out there, consideration archeealogy convention.

Andrews, they are happy with the situation.  Website is all Porterville very interesting, perry france, 30 on Saturday went through everything.  Nss.com.  tent and camp.  August 1,2 3,. Kicks off Monday the 4th out on Saturday.  They haven’t gotten their approval from the city.  The quad for their final bash.  1300 will know Porterville which will be relayed to others.  Clear some money for pc.  

Lyle, special permission to go in the caves in the hills.

Linda p, they did a presentaion, the educational level of their memberships, highly talented and educational levels of people belonging to this organization.  

Richard, I believe this is something that is well seeing.

Academic

Ron, for your info. Scholarship applications will be in your box shortly, requirements for nominations is attached.  Linda told me that the contribution for the scholar of the year is being determined.  3 facutly to support a single candidate.  

Csea

Randy, working with the 2 sister chapters on a couple of memorandums will share the burden of budget reduction.  10percent cut or 2 furlough days, save the jobs that may be on the block to be eliminated.  

Michael, consulting with legal counsel

Rand, that’s where there is two plans, majority will be taking furlough days, csea legal is working on the donation plan right now.  

Val, take the furlough days get them backn 

Randy, 2 urlough days a month, 24 pay days cut, 25 days paid leave, 5 days a year over 5 years.  Individual only earning 2 weeks will get 3 weeks

Curriculum

CCA

Phil, current budget meeting, will take all the information back to the executive this Wednesday, we cant make individual recommendations by campus only by district.  Meetings are open, discussing negotiations no.  it may be open now, but we haven’t finalized the agenda.  Based on what happends over the next couple of days, we don’t know what sacramento is going to say.  Meeting places vary.  

Teresa, some thought march 15 notice is for even possibility.  Does that mean some people may be bumped and not received a notice.  

Phil, if you are potentially going to be bumped you will receive a march 15 notice.  Its questionable if you can be bumped, more probably you cant be.  

Ron, different point of view where you are management or faculty.  Wont be resolved until its challenged.

Phil, each one will be challenged.  10-15 day period to be challenged.

It

Lyle, no meeting since our last meeting.  Image software to be placed to on computers, 2 weeks prior to the end of the semester.  Compatible to windows 2000.  

Expansion of new construction of temp building, network technology, considerable change.  Later this week, data transfer to change to the large dish on AC.  Hopefully will be transparent to the users.  

Ann, black board supporters, will we be able to

Lyle, no issue on using blackboard.

Ron, The CVC will be getting cuts, providing web hosting, all efforts should be black board, 

Negotiation next years contract with blackboard.

BRTF

Andrews, everyone knows where we are at.  Ron used a word, tribunal.  Broke into two groups, everyone defended their budgets.  And for the instructional to reduce and group 3 percent.  We are a whole, cant break into differenet areas and think its going to work.  Trying to generate additional ftes, without less dollars.  Came up with 700 thousand, 700 shy of the reduction amount.  Suggestions, prioritize, we will reinstate as funds become available.  Committee will continue to meet.  We may meet not every Wednesday and thurday we will know more as information is brought forth from sac.  We need to finds additional dollars to balance this years budget.  Lobbying with your legislatures.  The valley does have the swing vote.  

Ann, a lot of concerns, have not made equitable cuts as we have.  Mainly the district and bc.  Bc laid off one administrator.  Yet to announce their classified cuts.  Other entities if they don’t do their share.  We are being hurt.  Is this being heard.  

Andrews, every entitiy would achieve 12 percent.

Ann, the cuts aren’t equal.  Campuses aren’t being fair with each other.

Andrews, you could be right.  At the moment that is the plan.  Every body was to reduce 12 percent.  Budget allocation task force will be reviewing this and bring it to chancellors cabinet in april.  

Ann, suggestion budget allocation is being bypassed, and executive meetings are making the decisions.  

Andrews, no deals no cut, no arrangements made, everybody is functioning independently

Ann, no way to change the numbers in the district, narrow our options forced to come out of faculty and classified, because administraton is making the cutsn

Andrws, notified everything reductions in days, eliminatoiion, reduction in salaries, for all administrators.  

Susan, will their will be additional notices

Ann, we need communication as quickly as possible, creating eonmous frustration in the faculty. 

Michael, rumor mill

Andrws, appropriately legally confidential, personnel are not discussed in public.  Not made personal.  You can see the items in the board agenda.  

Ann, we are reacting to the last meeting

Phil, special meeting?

Andrews, bulk will be closed section, any actions taken will be done in public.  I know my presence is not needed at the meeting.  I agree, trying to communicate only what you can, which is not enough.  Institution our size, disturbs me, hopefully you will not see thatin print.  Critical that works on that committee work with everyone, has done very good work to this point.

Old business

Schedule

Tom, randy requires 5 days to put it together and I can produce 700 in a day.  5 ½ .  Two week prior to registation.  

Steve, olene is expecting target date any changes by march 18th.  Kathy and Antonia to work with chairs and olene.  Please make sure you get those in.  

Susan, adjunct to staff?

Steve, olene is doing that.

Steve, distribution of schedule.  Stacks around community only on campus.

Jeff, high schools and campus are two critical places.

Miles, reservation

Val, the old kmart building.

Andrws, public library

Steve, email tom or randy

Ann, newpaper article of distribution places.

Tom, black and white.  Same size

Randy, we are trying to keep it down to 48 pages, summer and fall or just fall

Steve, summer and fall

Ann, community websites we can publish on

Lyle, several organizations in town, see what they think, ocs, Porterville mall, chamber, city of Porterville.  

Criag, post office.

Ann, are we allowed to go to Strathmore

New business

Report from kccd board meeting

No additional information

Waitlist

Pearson, february, bc and cc to implement wait list, this is what they are asking, baseline modificatns, wirte processes for banner, not to an automatic roll in, space available, wait listed person will automatically be put in their place.  The wait list will drop off after a certain date.  We have gone through number 3 on back.  This wil now go to testing, to go forward into the design stags, for fall 2003 bc and cc will begin.  Concerns steve had are accessed fees.  Notification process to notifity students.  Financial aid eligibility.  Questions that need to be addressed.  Process can be made, we don’t have to change how we do business.  We don’t have to do it.  Friday before rosters are run, wait listwill fill dropped student spaces.  Prerequisite is automatically checked, time, unit overload .

Automatically puts the student on the wait list, then into open spaces from the top of the class.  Fees accessed.  

Steve, regardless on how we decided, 5.5 will check prerequs.  

Pearson, bc an cc want to test it fall 2003, submit for spring 2004

Miles, they will be bumpe and their responsibility to drop

Steve, costs of this for students who keep getting bills, 

Pearson, bills are run on Wednesday, change the billing process, everytime there was a change a bill was being generatd.  Elimated that to one time a week.

Andrews, no way to wait list on multiple sections

Pearson, 5 different subjects, but not the same type of class.  Student could be rolled into different classes and may not be able to afford those classes.  Accurate enrollment, faculty multiple wait list elimates in my office to get signatures.  Quirks need to be fixed.  Particiapation from everyone.  

Ann, student who had been wait list, with no information on who?

Pearson, people can be dropped from a wait list, 

Michael, question middle item, number 4, clear wait list by 10 percent date

The list is available, section by section on wait list information for program review.

Pearson, prevent anymore from dropping, if they are going to drop not be accessed fees.  Cant be moved in not dropped from a class.  Bill for class theywere wait listed for.  

Steve, good thing, prerequisite check for science and math.  

Pearson, look at the enrollment portion, max 35 10 on wait list.  This works for accuracy.

Easiest mechanism to have email addresses.

March on sacramento

Ann, are we coordinating with the other campuses.

Ron, find a point of contact has been difficult.  

Steve, walk a mile to the sacramento, from the park

Richard, people missing classes on Monday has missed days.  If the word gets out and stays with the students.  Make a decision, students and value being up their.  

Ron, single most important event to define the roll of the community college in the state.  

Never been recognized by legislatures.  Csu and ucs has clout.  Lobbying efforts are dismissed.  Until we become activists, we will continue to be dismissed.  

Ann, role modeling for our students on how you participate in government.  

Andrews, legally the college cant be closed, instructional day.  

Ricahrd, I don’t know who is affected, to make a decision for nextmonday.  

Andrews, ends a two pm, possible to get back for the evening classes.

We ought to control many votes.  Assembly is running all the time.  

Communication of budget watch recommendations.

Steve, last meeting in the brtf, discussion communicating what the responses had been made on the budget watch, whats been submitted so far.  50 different recommendations, categorizing some of these and come up with a response as a acommunity.  Keep submitting ideas.  Try not to be personal.  Positive and workable responses.  

Recommendation regardin gsummer libarary hours

Jeff, notices may happen, take a look at the notices on implications it will have on you.  Lmc, library and computer lab.  Concerns that could occur.  Keep in mind lots of changes.  3 entities are right on the edge of the knife blade.  My evening person Linda was in the hospital, life threatening situation.  Impact on library.  Wedneday and thurday lisa was ill.  No one to cover,  close computer lab.  Started in 2002, 64 hours now 46 hours.  

Two bodies at each operation.  Library cant run without them.  Hand to mouth existence.  Following people are being cut back to 175.  mike retiring.  Robert could be gone.  Lisa could be gone in the computer lab.  

Computer lab, generates ftes in the summer, lisa runs the computer lab, lisa may be terminated, no body in the summer,  lmc, one certificated person, lmc, 3 libarians, 175 day in the library certificated libarian.  One classified.  Charlene, by herself.  Lunches dinners there are times.  2 day furlough when these two people way, lose the library and the classified.  

Possible changes for fall 2003, another college cancelled 20 percent and then 30 percent.  How are we going to have a campus and not a library.  What about are evening students.

We have run out of bodies to fit the slots.  Risk by only one person for theft and security.  Phyllis is alone for now.  A month of the certificated librarians, classified, 

We may be facing possible closure.  Not enough bodies to service students.  

We service faculty, administration, students everyone.

Final decisions have not been finalized, Andrews can go to the district and be concerned with the possibility of closure of the library.

Ann, unacceptable to cut the library, must be open in the summer and in the evening.  Hurting our students in the worst possible way.  

Jeff, if these people are gone, creative work to keep this open.  People with library training in there.  We are in agreement with accreditation standards.  

Richard, looking for solutions, telling me what you can do.

Jeff, learning center, computer center, and the library are all equally important.  Expansions are wonderful, but cant be run with one person.  

Commencement location

Steve, commencement committee is coming up.  Feedback on location.  Jampacked in quad, upset with person snding up.  Some thought moving it to jameson stadium.  Feedback on where.  

Randy, attended monache graduation, couldn’t hear a word.  

Miles, sound check it out there.  

Lyle, several graduations at jhameson, it was adequate, persons couldn’t see, kids running around.  

Nikki, electrical connections is where the waterfall is, that is a concern, lighting was not adequate, so many people standing couldn’t see, im not sure if they could hear.  No limitations on numbers of people, miserable people standing.  Move it out in the stadium.  Not the best, graduation have been held there,

Jeff, rent some boom boxes, correct speakers, 

Lyle, stadium speakers are bad

Tom b, granite hills stadium.  

Kathy, enough seating in the gym

Carol, no ac

Steve, anybody dead set against the stadium.

Adjourned 4:37pm

