Porterville College

College Learning Council

Minutes 

April 28, 2003

Present:
Steve Schultz-Co Chairman, Lyle Martin, Prudy Tanner, Anne Marie

Wagstaff, Antonia Ecung, Diane Thompson, Craig Britton, Jeff Spalsbury, Susan Regier, 

Michael Carley, Tom Bethurum, Baldo Garcia, Virginia Gurrola, Young Kim, Linda 

Denny, Ron Glahn, Carol Wilkins, Kathy Bennett, Teresa Minter-Procter, Judy Pearson, 

Richard Osborne, Val Lombardi, Vern Butler, Buzz Piersol, Laurie Buchholz, Dan Engel,

Rickelle Syrdahl

I.
Call to order

Meeting was called to order at 3:02 p.m. in the Student Center Conference Room by Steve Schultz.

II.
Approval of Agenda

Steve suggested one change to the agenda.  John Etcheverry is not here to report items c and d under New Business.  The spreadsheet for BATF will be the first item at the next meeting.

Susan Regier requested to move item b under Old Business to 4 p.m. when faculty will be available to present Power Point presentation.

III.
Reports

Item a

President’s Cabinet

Steve Schultz stated the President’s Cabinet meeting has been rescheduled to May 7 due to Cinco de Mayo activities planned during the lunch hour.  All are encouraged to participate.

Item b

Academic Senate

Ron Glahn reported elections would be held on May 1 for a new president elect.  Ron’s last day in office will be May 5. A new constitution will be ratified. Janet Fulks will discuss the pilot for faculty evaluations on May 5. The division staff will elect the Division Chair position for the Education and Career Department for the first time. 

Item c

CSEA

Baldo reported fringe benefits and a new confidentiality process would not allow an individual to obtain personal information on a family member from the district or medical facility.  The district will instruct you to call the insurance company direct for information.  

Item d

Curriculum Committee-No report.

Item e

CCA

Nominations open today for CCA positions.  Negative effects of layoffs discussed in email today.  Possibility of job sharing for faculty being laid off is being researched but it is only for general fund not categorical funded positions.  Might work but difficult to do.  A hearing is scheduled for faculty who appealed their layoff notices. Potential layoffs will be discussed on May 1-2 and will be held at another location instead of the district office.  The hearing is a routine process.  A report will be submitted by May 7 to the administration and board of trustees.  Faculty should know by May 15.

Item f

IT Committee

Lyle explained that the Novell server license would not be renewed.  No impact on our campus.  TTIP funds have purchased 50 new computers for the library.  They will be installed this summer and the current computers will be moved to the Plato lab.  Due to the budget constraints, summer help is not available to assist the tech’s with the work that needs to be completed. Because of that, we will not be able to change over the student systems to Windows 2000 operating system.  We will leave the student system on Windows 98 for another year.  Work will be done on faculty and staffs units instead.  LSC, BC, CC going to windows 2000 server. Will not impact Banner software.  Office 2002 will be installed on the student computers.  Windows 2000 is more compatible with exchange whereas Windows 98 is not. 

Item g

BRTF Committee 

Will be attending the board meeting on May 1. 

Item h

BATF Committee

Hasn’t met since last CLC meeting.  Future dates are on hold until the May 1 meeting for BRTF. 

Item g

Other

Steve suggested we find another room to hold meetings next year. 

IV.
Old business

Item a

Facilities Planning Advisory Committee

Dr. Andrews made handouts available previous to the meeting. Review for recommendations before the President’s Cabinet meeting on May 7.  If you are unable to attend the meeting, contact the President with your suggestions.

V.
New business

Item a

New Faculty Position Requests

Linda Denny requests one fulltime child development instructor.  The Child Development Certificate program has been redesigned to offer classes all four semesters, which allows students to progress at a functional rate.  Students, who are behind, can catch up and this expedites the certificate and degree process.  One faculty person has been given a layoff notice so this position needs be filled.  The program has grown every semester therefore; it will be difficult to offer the number of classes required without adjunct instructors.  No Child Left Behind has increased the number of units required resulting in a potential for huge enrollments.  FTE’s will be added by offering classes on campus instead of off campus, which also provides better service to students.  Richard Osborne recommended two fulltime positions instead of one due to the amount of work required for this program.  Linda revised her request to two fulltime positions.  

Carol Wilkins distributed a handout substantiating the need for a fulltime counselor/transfer coordinator position.   This person would maintain a Transfer Center in a designated area, as required by the state to meet minimum program standards, and oversee the dissemination of transfer information to students. We would have an increase in the number of students transferring if we had a fulltime transfer center and coordinator.  The FTE’s generated by 200 students enrolled in Education classes would pay for the position.  This would also allow the academic advisors to see more students of the general population. This semester 2.15 counselors have served over 3300 students. 

The counselors attended a UC Merced conference.   Some students are staying here before they transfer to UC Merced in fall of 2004 and dual admissions information requires someone to oversee the process.  Anne Marie stated we are out of compliance with state law by not having a Transfer Center and we are supposed to be tracking students who have transferred.   

Title V will provide funds for academic advisors.  Many students have undecided majors so counselors need to discuss options with students and give handouts of IGETC to help them choose a major.  Academic Advisors are for declared majors only not for undeclared.  They will have a lot to learn including dual admissions, transfer information, general advising, etc.  Job requires someone to stay focused in those areas, stay up to date and organized.  We do have an Articulation Agreement with UC Merced in draft form.  Ron commented that 1500 students per counselor are deplorable. Academic Advisors are not protected by the contract, it places a huge burden on faculty, there is no funding for the extra work required, and it doesn’t serve students well.  Carol revised her position request to two counselors.  

Without help at the counter, counselors are answering the phones, scheduling appointments, filing, as well as providing personal counseling needs to students, responsible for many forms such as probation, intent to graduate and others. 

Virginia Gurrola stated the role of a transfer center is to help students transfer but we also need a career counselor as well.  Transfer/Career Counselor position could be combined. 

There is a need for faculty advisors to help with specific areas.  

Teresa Minter-Procter commented that some faculty are already advising students in their areas of math, science, health careers, etc. but are not being paid.  Title V stipend is $ 4500 a year.  Could staff offer to volunteer 5 hours a week?  

Richard Osborne proposed adding three instructors. The Psychology/Human Services position replacing Tom Sabo requires specific qualities and experience plus 500 hours of drug/alcohol counseling background.  Since students are updating their certificates and the state’s requirements have been increasing, another Psychology/Human Services position needs to be added.  The cancellation of the program at COS, new state mandates for drug and alcohol rehab therapy instead of prison sentences, and the fact that it is the most popular major in the Social Science department all justify hiring another fulltime instructor.  Also need to hire another History/Political Science instructor but it is too late in the semester to fill it.  We are offering the minimum number of classes due to budget cuts even though the classes are huge.  A Psychology/Anthropology instructor is also in need due to large class size.  Would like to make cultural anthropology an ethnic studies requirement.  We need to increase classes offered due to the demand and students waiting to enroll.  

Teresa Minter-Proctor (Science/Math) stated they need a life science instructor.  There are already 20 students on the wait list for Microbiology and the nursing program requirement will create even more demand.  Determine what the need will be and hire for the following year to meet that demand.  

Val Lombardi (Health Careers) mentioned the need to change the funding for the Psych. Tech. position from temporary to permanent.  LVN funding is barely making it now.   There are 6 fulltime instructors in temporarily funded positions that need to become permanent.   If PDC removed their funding, we would have to fund those positions. It needs to be a priority to make them permanently funded positions. 

Richard Osborne suggested we schedule a short meeting in a week to firm up the proposals.  At the next meeting on May 12 we would have more information on the budget and each department could do a short presentation and rank the positions.  Everyone has the opportunity to present his or her proposal.  If we add faculty, will we have the funds to add classes to the schedule? That cannot be determined until we have the budget in hand.  District wide faculty obligation is not campus specific.  If we can fill the position, money would be generated by FTE’s.

Item b from Old Business
Faculty Instructional Technology Committee

Power point presentation by Rickelle and Anne Marie detailing the history of the Title III grant providing funds for this technology to benefit instructors of math, science, and language arts.  The committee suggests filling the position vacated by Carol Misner.  Dr. Andrews is committed to this agreement.  Objective is to infuse technology into the curriculum, maximize usefulness, and access to the faculty tech center.  The function of the committee is to oversee budget, coordinate, develop and train staff.  Funding of this program is key to its success.  Responsibilities of this committee were discussed.  Title III grant states this position exists but is hasn’t been funded.  Consensus of group was to authorize going forward to the President’s Cabinet for approval.
Item b

BRTF Recommendations for Prioritization

Anne Marie (BRTF) recommends prioritizing which programs and faculty would be rehired if more funding were available.  It will be very complex and difficult to determine who and which programs would be brought back. 

Jeff stated the Library will be negatively impacted by the classified layoffs and will have to close early.  The computer lab will not be open during the evening classes or on Saturdays.  

Since the CLC is responsible for recommending budget cuts, it should review the list as the budget improves.  

Steve stated the rest of the agenda would be discussed at the meeting on May 12.

Meeting was adjourned at 5:08 p.m.  Minutes submitted by Nikki Stevenson

