Porterville College

Budget & Enrollment Management Committee

Minutes of 
March 5, 2007
Present:  Administration:  Donna Berry, Rosa Carlson, Antonia Ecung, Bill Henry



Steve Schultz, Gary Wallace


Faculty:  
Richard Osborne, Joel Weins, Ann Marie Wagstaff, Carol Wilkins


Classified:  
Chris Craig, Baldomero Garcia

Absent:  Susan Regier, Jeff Gervasi, Virginia Gurrola, Randy Morgan (notified that she will no longer be on the committee – Michele contacted to assign replacement)

I. Call to Order Meeting called to order by Donna Berry at 3:32
II. Approval of Minutes Action items reviewed for completeness.  Donna will send out an email on expending the remaining Career Tech monies, all other Action items completed.  Approved by consensus
III. Approval of Agenda Switch Mission Statement. & Cost Analysis – Approved by consensus
IV. Mission Statement Steve Schultz gave the committee a draft of a revised Mission Statement with Values, Beliefs, and Vision, which incorporated some email changes that Michael Carley had noted.  The committee recommended the work “Philosophy” replace “Beliefs”.  It was also discussed that the Mission Statement should be short (3-5 sentences) and should reflect our “mission”.  We reviewed the State Chancellor’s Mission statement, which was 5- 7 words.  Action:  Steve will revise the Mission Statement to include how we will accomplish, including values and philosophy (Revised Draft attached to these minutes).  Bring back to next BEMAP for approval, then on to CLC, President, informational at Chancellors Cabinet, and to Board for Approval in April, if possible.
V. Updated production report/cost analysis  
A. Reviewed the production / cost analysis based on 2005-06 fiscal year of Production data with 2006-07 fiscal year of adopted budget dollars
B. Explanation of Summary page, noted that PC does not pay for itself with our current costs, and our costs do not include such costs as Banner support, HR, Accounts Payable that are currently being done centrally by District Office.  Action:  Donna to determine“break even” for PC in terms of needed FTES using current costs.  
C. Feasibility of offering “Golden Handshake” to reduce the cost per FTES.  It was noted that this would negatively affect the 75/25 and the 50% Law
D. Discussed the components of Non-Instructional Support Departments.  Action:  Donna will review salary & benefit components for Athletic Director, Athletic Trainer, VP of Learning budgets and report back to committee.
E. Enrollment & FTES discussion
1. Last report indicated PC enrollment down by 1.8%

2. Possibly due to 16 week calendar & students not being able to take as many units

3. 5 units classes reduce the number of units students can take

4. Almost impossible to get a schedule to graduate in two years

5. Students are packaging courses on specific days, may be time to bring back 7 AM classes

6. Offer more block Friday AM classes like we do on Sat
F. Budget committee needs desired positions for 2007-08 budget development from Administration, Faculty, and Classified.  All contingent on the approval of the Allocation Model.  Discussion regarding what format will used to prioritize positions.  Action:  Discuss at CLC that rankings may not be the way to hire positions in the future because of changes reflected in Productivity, Accreditation recommendations, community needs, program reviews, and allocation.  Need to be fair and consistent across the board.
G. Production / cost analysis Report must be used by Budget & Enrollment Management sub committees in making decisions.
VI. Reports

A. Budget – Minutes from meeting presented.  Recommended and approved that BEMAP add “Accreditation Recommendations” to the 2007-08 Priorities.  Currently not in a position to have a full process in place to develop 2007-08 tentative budget, but plan to by Adopted Budget.  Program Reviews will be used to develop tentative budget, as funds allow.  Unfunded requests from Program Reviews will be indicated in the “Wish List” Column of budget.
B. Strategic Planning – None
C. Enrollment Management – Will be meeting Fridays at 8AM – low attendance at first meeting
1. Strategize & listed priorities – **Impact to students – scheduling, Sci/Math remodel

2. Talk to constituents & find out what is important as priorities.  Group Priorities

3. Found that the 4 Academic Core Divisions offered courses at the same time limiting enrollment.

1. Need to break out of the “Comfort Zone”

2. Don’t go to Olene – use proper process
Next Meeting Monday, March 12, 2007, 3:30-5:00pm, AC118:
