Porterville College

Budget, Enrollment Management, and Planning Committee

Minutes of
March 26, 2007
Present:  Administration:  Donna Berry, Antonia Ecung, Bill Henry, Gary Wallace, Rosa Carlson, Steve Schultz

Faculty:  
Richard Osborne, Ann Marie Wagstaff, Carol Wilkins, Michael Carley, Virginia Gurrola

Classified:  
Baldomero Garcia, Chris Craig
Absent:  Jeff Gervasi, Susan Regier
Recorder:  Donna Berry
I. 
Meeting called to order by D. Berry at 3:32pm
II. Approval of Minutes & Review of Action Items – Approved, Carryover Action Items:  1.)  Donna to determine “break even” for PC in terms of needed FTES using current costs (review in Budget Development).  2.)  Donna will review salary & benefit components for Athletic Director, Athletic Trainer, VP of Learning budgets and report back to committee.
III. Approval of Agenda – Added “Report from Academic Senate” after Budget Development, prior to Reports
IV. Additional Requests for Career Tech One Time Funds

Four additional Request forms were presented:

1. One additional computer for the Computer Graphics Lab $1,604
2. Bacti-Cinerator for Microbiology classes $5,250

3. Change AC/heating system in HC2061 - $20,000

Committee approved the items 1 & 2, but denied item 3 as it was not deemed Career Tech.  Discussion for additional items to have Requests submitted at a subsequent meeting were Career Tech Trailer to carry equipment to Career Fairs and Vocational Software for students use to assist them in making decisions for specific majors.  These formal requests, plus any additional requests will be submitted at next BEMAP if the formal requests are received.

Action:  Donna will notify those individuals/divisions who submitted request for funds as to whether their request was approved or denied.  Requests for submission of POs will be requested for those whose requests were approved.
V. Budget Development – Position Rankings – Discussed the need to have position rankings for Administration, Faculty, and Classified in order to proceed with creating a Plan C (additional funding).  Previous recommendation to CLC was that the classified employees review the ranking of positions since the last ranking was 2 ½ years old, which was agreed to by CLC.  Discussion ensued regarding the appropriateness of having any of the rankings done by CLC.  It was determined that each of the constituents groups would best know their own needs and the rankings should be addressed within each group and presented to CLC for approval.
Action:  Recommend to CLC the rankings for each constituent group – Administrators (Admin Council), Faculty (Academic Senate), and Classified (CSEA)– rank their own needs separate from CLC and using appropriate criteria, then bring those ranking recommendations to CLC for approval.

VI. Report from Academic Senate – Members of the Senate had concern that there was not sufficient clerical support for taking minutes at the BEMAP meetings and that Management should appoint an individual to do this task.  It was discussed that we were currently understaffed due to budget constraints and personnel leaving.  Volunteers would be welcomed to take the minutes.  Gary Wallace volunteered to take minutes in subsequent meetings.
Action:  Gary Wallace will record and distribute minutes for future meetings

VII. Reports - 
A. Budget – No meeting since last report
B. Strategic Planning – Draft will be developed using the style and format of the District Office Strategic Plan.  Short Term Plans, by 2008, will include those Accreditation Recommendations.  Long Term Plans, by 2010, will include such components as technology, staffing, goals, infrastructure.  Timelines – draft will be presented after Spring Break
C. Enrollment Management – Discussions included
1. Scheduling Saturday classes

2. Degree attainment from sections of Friday night and Saturday course offerings

3. Attack list of courses that are cancelled every semester and take out of the course schedule

4. Canceling courses before the term begins, so that students can enroll in another available course before it begins.  A phone notification of cancelled courses was an idea presented.
5. “Coming Attractions” noted in the course schedule and Web page of courses that have been approved through Curriculum Committee
Next meeting:  Monday, April 16, 2007
