Porterville College

Budget, Enrollment Management and Planning Committee

Minutes
December 12, 2006

Present:  Donna Berry, Michael Carley, Randy Morgan, Virginia Gurrola, Ann Marie Wagstaff, Chris Craig, Bill Henry, Antonia Ecung, Carol Wilkins, Jeff Gervasi
Absent:  Rosa Carlson, Steve Schultz, Richard Osborne, Baldomero Garica, Susan Regier

Recorder:  Virginia Gurrola completed 12/15/06
I. Call to Order
Meeting called to order by Donna Berry at 3:40 p.m.

II. Approval of Minutes

Minutes approved by consensus

III. Approval of Agenda

Agenda approved by consensus

IV. Update on One-Time Instructional Equipment & Library Material Request Form & process  (Donna)
Agreement not to place the Request for One Time Funds on-line but rather to have a hard copy of the form with guidelines and Q&A to be attached. 
The college has received One Time Funds monies for expenditure this fiscal year.  

Career Technical Equipment (RP701)                                         $105,846.73

Instructional Equipment and Library Materials (RP457)            $ 33,495.98

    On-going           Match required $3 State / $1 Local

Instructional Equipment and Library Materials (RP599)            $ 124,960.23

     One-Time          No Match

A form has been developed to Request Funds for use of the One Time Funds.  The form will contain the following information:
1.) The “Request for One-Time Funds” form and the attachments of  “Guidelines for Use of the Career Technical Equipment Funds”, “Definitions of Instructional, Equipment, and Library Materials”, and “Instructional Equipment/Library Materials Guideline Clarification”  will be available in the Business Office, Office of Learning, and Mail Room

2.) The form is to be completed by requestor and forwarded to your Division Chair / Program Director / Supervisor for signature 

3.) Be sure to complete the form in its entirety to ensure full consideration of your request

4.) One form per request, unless it involves several items for one project

The Division Chairs / Program Directors / Supervisors will collect the forms from constituents and discuss to prioritize during the meetings on Flex Days.

The completed and signed forms are due before noon on January 23, 2007 to Donna in the Business Office.  She will then present the forms to the BEMAP Sub-Committee for review.

      The Basic Skills funds will not be a part of the request for the One Time Funds.  23.

V. Timeline for Strategic Planning  (Donna)
Steps in the Planning Process
Step 1 – February 26, 2007
Plan to Plan


Clarify planning task


Plan timelines

Identify needed resources


Finalize planning structure


Examine existing plans, their outcomes and relationship to this plan


Articulate or clarify values and/or guidelines

Step 2 – March (1st First)
Research & Analyze


Identify needed information


Obtain needed information


Incorporate evaluation information from prior planning efforts


From information, develop assumptions and forecasts, and identify issues


Derive implications and potential impacts

Step 3 - April
Create Plans


From implications and impacts, identify priorities for your plan


Create mission, goals, or objectives

Create action plan (strategies and activist to meet goal(s), resources, timelines, and responsibilities)

Step 4 - May
Implement Plans


Integrate action plans into appropriate operational processes

Conduct strategies and activities

Step 5 - Ongoing
Evaluate


Evaluate progress towards goals on a specified ongoing basis


Modify goal strategies and activities appropriately

Create a Plan A, Plan B and Plan C
Plan A will answer “what do we want the college to look like in 5 years, 10 years, 15 years? Incorporating all of the goals into one, PC educational master plan, PC facility Plan, State and Districts strategic plans, PC accreditation recommendations, program Reviews, etc.? 

Plan B will prioritize “what if there is a reduction in funds?  Where can we reduce spending?  
Plan C will prioritize the needs, what if we receive additional funds?  If plans are in place then we at least have well-thought out priorities rather than reacting to a crisis.


      Action:  Update the Educational Master Plan with the most up to date information  (Carol Wilkins)
VI. MedPep Grant Proposal (Mercy Herrera)

It was agreed that the role of BEMAP is to make recommendations in the budget and planning of the college.  Therefore this agenda item does not fall under the role of BEMAP.
Action:  It should be recommended to the Grant Oversight Committee to define the Role of the Committee and the Role of the Grant Writer – (Donna)

1. Determine the expectations & required information on grant submissions

2. Develop a process for submitting grants

3. Develop a check list of for individuals to follow when submitting grants to be sure that they have compiled all the necessary information needed to evaluate the grant
VII. Amy Leasure position (Carol / Steve)

This agenda items does not fall under the role of BEMAP.
Future Agenda Items:
1. Updated production report (Michael Carley)
2. Budgeting Process

3. Mission Statement

4. Global Goals

